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®oHy OomeHOYHBIX cpeAcTB yueOHou aucturumHabl OIL12  MenemkmeHT

pa3paboTaH Ha OCHOBE:

- @enepallbHOTO  TOCYJAPCTBEHHOTO  00pa30BaTENbHOIO  CTaHJIapTa IO
CHENUAILHOCTH cpeaHero mpodeccuoranbHoro obpaszoBanus 40.02.01 IlpaBo u
opraHu3alys COIMaJIbHOIO O00ECIEeUEHHUs, YTBEPKICHHOr0 MpruKkazoM MUHOOpHAYKH
Poccum ot 12.05.2014 r. Ne 508

- [Honoxenust o popmupoBanuu (HoHIA OIECHOYHBIX CPEACTB IS TIPOBEIACHUS
TEKYIIETO KOHTPOJIA YCHEBAEMOCTH, MPOMENKYTOUYHOM M MTOTOBOM aTTECTALMU B
I'BIIOY P «IIIK umenun M.M. MemxunoBay, yTBEPKIAECHHOIO JIUPEKTOPOM
KoJutemka ot 26 mast 2017 ropa.

Conepxxanue ®OC BIIOUaET

- [Tacnopt xomiiekta @POC (nepeueHb U KPUTEPUU OLICHKH )

- KoHTpoabHO-011€eHOUHBIE MaTepUabl TEKYIIETO KOHTPOJIS

- KoHTponbHO-01IeHOYHbIE MaTepUalibl TPOMEXKYTOUYHON aTTeCTalllU

Pa3paborumk:

I'yraeea A.b. - mnpenopaBarens IIIK ecTecTBEHHOHayYHBIX M COLMAIBHO-
I'YMAaHUTAPHBIX TUCLUIUIMH

CDOHI( OLCHOYHBIX CPpCACTB NUCHUIIIMHBI OI[OGpeH HpCI[MCTHO—HHKHOBOﬁ
KOMMCCHUEH: CCTCCTBCHHOHAYYHbIX U COOHUAJIBHO - TYMAaHHUTAPHBIX JUCIUIIINH:

[Mporokon Ne /ot OC 2023 1.

IIpencenarens npeaAMETHO-IMKIOBOM KOMHCCUM:



1.

IMacmopt ¢oHaa OLEHOYHBIX CPeACTB MO Y4YeOHOW JAUCUHMILIUHE

«MeHeTKMEeHT»
Ne Kontposnpyembie Tembl Kox konTpom- HaumeHoBanue
n/n (pa3aen) pPyeMbIX OLIEHOYHOT0 Cpe/ACTBa
Y4eOHOM TUCUUIIMHBI KOMIIeTeHIIN
1 CylIHOCTh MEHEIKMEHTA OK -1, OK - 2, OK-3, | YcTHbIii onpoc,

(OCHOBHBIE dTaNbl Pa3BUTHA

OK -7, OK -8, OK-10

(bpoHTaTBHBII OIpOC

MEHEKMEHTA TECTUPOBaHUE
3ammuTa pedepaToB

NpoeKTHAs paboTa

[InanupoBaHue - OCHOBHas OK - 3, OK -6, 'Y cTHBIN onpoc,
GbyHKIUS yIIpaBIeHUS OK-7,0K -8, KOJUIOKBHUYM 3alUTa
[K — 2.3 pedeparon
TECTUPOBaHUE

caMoCTOsITeNIbHasA paboTa
KOHTpOJIbHAsI paboTa
IIpOeKTHas paboTa
Pa3HOYPOBHEBBIE 33,1441
H 3aJaHUus

OK-6,0K-7,0K -
8, OK —11,
[1K - 2.3

(GpoHTaJIBHBII OMpoC,
KOJUTOKBHYM

3amura pedepaToB
TECTUPOBAHUE
pa3sHOYpPOBHEBEIE 331aUN
3a/laHus

3 Opranu3zanus Kak 00beKT
yIpaBJICHUS

YcTHBIN ompoc,
camocTosITeNIbHas paborTa,
KOHTpOJIbHas paboTa,

4 OcHOBBI HOPMHUPOBAHUS
MOTHBAIIMOHHOM MOJIUTHUKH
OpraHu3aIu

5 VYupasnendeckuit kontpons. |[OK -1, OK -3, OK - |TecTtupoBanue,
IIpunsatue ynpasnenyeckoro |6, OK - 7, OK - KOJUIOKBUYM
peuieHus 8, OK - 12, TIK - 1.2, |mpoekTHas paboTta

6 Cuctema, npunnumsl 1 metosi| [1K - 2.3

yrnpasieHus. CTuiam
PYKOBOJCTBA




1. KOHTPOJIBHBIE 3AJTIAHUSA U UHBIE MATEPUAJIBI OHEHKHA

3HAHUI, YME€HUI, HABBIKOB U (MJIN) ONBITA JeATEILHOCTH, XAaPAKTEPU3YIOIIHE ITATbI
¢dopMupoBaHMs KOMIETEHUMH B MNpolecce OCBOCHUS AMCUMILVIMHBI MeHeIKMeHT

NS

KommuiekT 3aganuii 1J1s1 KOHTPOJIbHOI padoThI

3amanmue 1.

Onumure CcUTyallud, B KOTOPBIX CErofgHs MOXHO 3((EKTUBHO HCHOIL30BATh

MoTuBanuo Tua «KHyra u npssHUKaY.
3aganue 2.

[TomymaiiTe 0 TOM, Kakylo pabOTy BBl XOTEJIHM OBl MOJYYUTh IOCIE OKOHYAHUS
dakynbrera. Pacckaxkwure, ucnonb3ys «llupamuny morpeOHocTel» A. Macnoy, mouemy 5Ta
pabora Oyzer mpHBIIeKaTh Bac.

3aganue 3.
Ecim onuH W3 BammMx COTPYAHHUKOB TIPEBHIIIAET CBOM TOJHOMOYHS, YTO BHI,
3¢ hexTUBHBIA MEHEIKED, CAeNaeTe IS HCTIPABICHHS CUTyaluu?
3aganmue 4.
Kakwue criocoOs1 Bo3HarpaxaeHus JI0AeH 3a TPy UCIIONIb3YIOTCSA B MEHEIXKMEHTE?
3ananue 5.

[Mogymaiite o TOM, Kakyro pabOTy BBl XOTETHd OBl TMOJMYYUTh TIOCJIE€ OKOHYAHUS
dakynbrera. Pacckaxure, ucnons3ys «l[lupamuay morpebHocTel» A. Macnoy, mouemy 3Ta paboTa
OyzeT mpuBJIEKaTh Bac.

3ananue 6.

«bospIIe  OTBETCTBEHHOCTH TMEPEKIAJbIBATh HE HAa KOTro». KakKOBBI CIEICTBUS 3TOTO

YTBEPKACHUS JIJIs1 PYKOBOJUTENEH HU3IIETO, CPETHETO U BBICIIETO 3BeHA?

Tema 1. CymiHOCTh MEHe)KMEHTA

Yro BKiIOYaeT B ceOs noHsATHE «MEHEKMEHT» U IToYeMy HE00X0JUMO yrpaBieHue?

B ueém paznnune nonatuil «YmnpasieHue» U «MeHeIHKMEHT»?

B uem ocoOeHHOCTH MEHEKMEHTa KaK HayKu?

Kakue tpeGoBaHus K mpodeccHoHaNbHOM KOMIETEHIIMM MEHeKepa Bbl cuuMTaere Haubojee
BOKHBIMH U TTOYEMY?

[Touemy Hapsiny ¢ BbICOKOM KBalu(UKaluel MeHEeIKep JA0KEeH 007aaTh 0COOBIMH JIMYHBIMU
KadyecTBamu?

Tema 2. Opranuzanusi Kak 00beKT yNpaBJieHUs

. UTO Ha3bIBaeTCs OpraHu3anue?

. Kakue BbI 3HaeTe BUIbI OpraHu3anuii?

. Kakue 3axoHOMepHOCTH pa3BUTHA U (PYHKIIMOHHUPOBAHUS OPraHU3AIMA CYIIECTBYIOT?
. Ilepeuncnure BHemHue (GaKTOPbI BO3IEHCTBUS Ha OpraHU3aIHIo.

. BaumocBs3anbl 11 Mex 1y co00i BHYTpeHHUE (pakTopbI?

. Uem oTiimuaroTcsi GakTOPsI MPSMOTO BO3IEUCTBHS OT (haKTOPOB KOCBEHHOT'O BO3JICUCTBUS?
. UTo oTHOCHUTCS K (hakTOpaM BHYTPEHHETO BO3ACHCTBHS?

8. KakoBo coneprkanue pyHkmun «Opranuszanus»?

9. B uéM CcyImHOCTh OPraHU3alMOHHBIX OTHOLICHUH B CUCTEME MEHEKMEHTA?
10.Kakue BUIbl OpraHU3alMOHHBIX CTPYKTYP BbI 3HaeTE?

11.IlepeuncanTte NpUHIMUIBI IOCTPOEHUS OPTaHNU3ALNOHHBIX CTPYKTYp?

~NOoO oIk~ WN -



Tema 3. Huka meHexxmenTa. [lnannpoBanue

1. Tlouemy pyHKIMIO MIIAHUPOBAHUS MOKHO pacCMaTPUBATh KaK OCHOBHYIO (DYHKITHIO

yrpaBJiieHus?

Kakue Tunsl niaaHupoBaHus CyIEeCTBYIOT?

[lepeuncnure NPUHLIKIBI U METObI TUIAHUPOBAHHUS B OPTaHU3AIINH.

4. B 4eM cOCTOMT Ha3HAUYEHHUE CTpaTernyeckoro mianuposanusa? Kakosa ero 3amaya Ha
NpEapUITUN?

wn

5. Yro npezcrasisier cOO0H cTpaTerust pa3BUTHS MPEAIPUSTH?

6. KakoBbI OCHOBHBIE 3Talbl CTPATETHYECKOT0 ITAHUPOBaHUA? B uem cocTouT conepxanue
nepBoro srana?

7. Kax ycTaHOBUTH OCHOBHYIO IIeJIb pa3BUTHUS npeanpustus? Kak pamkupyrorcs nenn?

8. Uro Takoe cTpaTerus?

9. KakoBbI OCHOBHBIE JTAITbI CTPATETHYECKOTO YIPABICHUS?

10. Kak cBsi3aHBI CTpaTerus M CTPYKTYpa OpraHU3aIiH?

Tema 4. CucreMa MeT0/10B yIIpaBJIeHHUs

1. JlaiiTe ompeneneHue METO/Ia YIIPABICHUS B MEHEKMEHTE.

2. PackpoiiTe CYImIHOCTP ¥  COJACp)KaHUE  OPraHHU3AIOHHO-aIMUHUCTPATUBHBIX METOJIOB
YIIpaBJICHHUS.

3. PackpoiiTe CyIHOCTb U coiep KaHne IKOHOMUYECKUX METOJIOB YIIPABIICHUSI.

4. PackpoiTe CyIIHOCTb M COJEpKAaHUE COLMAIbHO-IICUXOJIOIMUECKUX METOJOB ympaieHUs. Kakos
HOPSI0K BBIPAOOTKM PAllMOHATIBHOTO pereHus ?
5. PackpoiiTe MoAenb NPUHATHS YIIPABICHUECKOTO PELICHHUS.

Pa3H0yp0BHeBble 3aJa4YM 1 3aJ1aHUA 0 JUCHUIIJIMHE

Tema 4. OcHoBbl (opMHPOBaHUSI MOTUBALIMOHHOW MOJUTHKU OpPraHU3alluy.
Bapmuanr 1.

3amanue 1. OnumuTe CUTyallMH, B KOTOPBIX CEroAHs MOKHO 3((EKTHBHO HCIIOJIb30BATH MOTHBAIUIO
tuna «Kuyra u npsiHukay.

3ananue 2. [logymaiite o ToM, Kakyro paboTy BBl XOTeNH Obl MOJYYHUThH IOCIIE OKOHYAHUS (paKynbTeTa.
Pacckaxure, ncnonn3ys «[lupamuay norpedHocTei» A. Macioy, mouemy 3ta paborta OyaeT npHuBiIeKaTh Bac.

3ananue 3. Ecnu ofuH W3 BallMX COTPYAHUKOB IPEBBHIIAET CBOM MOJHOMOYHS, YTO BB, Y(PPEKTUBHBIHI
MEHEeJ[Kep, CAeIaeTe A UCIIPABICHHS CUTYyaIK?
Bapwuanr 2.

3anmanue 1. Kakue crmocoObl BOZHATPAXKIACHHS JIIOJICH 3a TPYT UCIIONB3YIOTCS B MEHEPKMEHTE?

3ananue 2. [logymaiite 0 ToM, Kakylo pabOTy BBI XOTeNH OBl MOJYYHThH ITOCIIE OKOHYAHUS (paKyibTeTa.
Pacckaxwute, ncnonssys «llupamuay nmorpednocrein» A. Macnoy, modemy 3ta paboTa OyAeT mpuBJIeKaTh Bac.

3amanue 3. «bousbllle OTBETCTBEHHOCTH TNEPEKIaIblBaTh HE Ha Koro». KakoBBI CIEICTBUS ATOTO
YTBEPKACHUS ISl PYKOBOAUTENEH HU3IIETO, CPETHETO U BHICIIIETO 3BeHA?

Tema 5. YnpaBneHueckuilt KOHTpOIb. [IpyuHATHE yIpaBIEeHUYECKOTO pELICHUS

Cumyayus 1. @apmaneBTHYECKasi KOMIAHHUS MPUHUMAET PEIICHHE O JaJIbHEWIIEeH CTpaTeruu
CBOEro pas3BuTus. BO3MOXKHO IpUHATHE TpeX AIbTCPHATUBHBIX YIIPABICHUYECKUX PELICHUN
OpTaHU3AIMOHHON TTPOOJIEMBI.

[TepBoe — mosyueHne MaKCUMMaIbHO BO3MOXKHOM MPUOBLTH B BO3MOXKHO 00Jiee KOPOTKHUE CPOKH.
Jlist 3TOrO MpeAnonaraeTcs Ha TPETh COKPATUTh MHBECTUIMH B pa3pabOTKy U MPOJBHKEHHUE HA
PBIHOK HOBBIX IIEPCHEKTUBHBIX IIPEMAPATOB.



Bropoe — oOecneunth YCTOWYMBOE TMOJOXKEHUE OpraHu3alMu B Oyayliem, [Uisl 4ero
COCPEIOTOYNTh YCHJIIUST HA HAYYHBIX UCCICIOBAHUAX M pa3paboTKaXx WHHOBAIMOHHBIX
bapmaleBTUYECKUX MPEnapaToB.

Tperbe — onTuMU3alMsg YPOBHS PEHTAOEIBHOCTH TEKYILEro MPOM3BOJACTBA B COYETAHUU CO
3HAUUTENBHBIMU PACcX0JlaMU Ha o0ecrieueHrne He0OX0IUMOr0 YPOBHS KOHKYPEHTOCIIOCOOHOCTH
MPOIYKIIMH, KOTOPYIO KOMITAHUSI COOUPAETCSI BHIITyCKAaTh B OyAYIIEM.

[Ipoananu3upyiiTe BO3MOKHBIE CTPAaTETUU pa3BUTHA (apMmaleBTUYecKoi kKommanuu. Kakoe u3
QIbTEPHATUBHBIX PELICHUH Bbl PEKOMEHIOBaIU Obl PYKOBOACTBY? ApryMEHTUPYHTE CBOE
peleHue.

Cumyayusa 2. PykoBOJICTBO aBTOMOOMIIBHOIO 3aBOJia IOJAraeT, 4To U3JEP>KKH IPOU3BOJICTBA
CTallil CYIIECTBEHHO NPEBBIIATh M3JICPKKA KOHKYpEHTOB. HeoOX0auMO MPHUHATH PELICHHE O
HyTAX peleHus 3Toi npobneMsl. PaccMaTpuBaeTcs /1Ba albTepHATUBHBIX BapUaHTA.

IlepBb1ii — BHeApeHue Ha 3aBoje cucteMbl TQM U coxpaHeHuEe TPaJAUIIMOHHOW KOHBEHEpPHOU
TEXHOJIOTHMHM TPOU3BOJICTBA MPU IEPEOPUCHTAIIMH Ha Oojiee JTOPOrol pPHIHOYHBIA CErMEHT M
aKIIEHTE Ha BBICOKOKAYECTBEHHYIO PY4HYI0 cOopky. Ho Takoif moaxoj Mor BbI3BaTh MOTEPIO
TPAAUIITMOHHOTO MTOKYIIATEsl.

Btopoii — peopranuzamusi TpOU3BOACTBA M BHEIPEHHWE THOKOr0 aBTOMATH3WPOBAHHOTO
MPOU3BOJICTBA, (HAaKTUYECKH CTPOUTENHCTBO 3aBojla-aBToMara. OJHOBPEMEHHO TOSIBISETCS
BO3MOXKHOCTh PE3KOr0 COKpAIIeHUs MEepPCOHalla, 4YTO, OJHAKO, MOXXET IMPUBECTH K AaKIHUAM
COLIMANBLHOTO TpoTecTa. ECTeCTBEHHO, UTO ATOT BapuaHT TpeOyeT 3HAUUTEIbHBIX WHBECTHUIIHH, C
MOCJIENYIONIEN pe3KOW JKOHOMHEH Ha 3apa0O0THOM IlaTe MepCcoHana, HUBKUX H3JIEPIKKaX
MIPOU3BOJICTBA U BBICOKOW NMPOU3BOUTENBHOCTH TPY/Ia.

Onenute anbTepHATHUBHBIC BapHUAHTHI PEIIEHUS O TMEPCHEKTUBaX pa3BUTHUA KommnaHuu. Kak
COOTHOCATCA TCPCICKTUBHOCTL W PUCKHU, BO3ZHHUKAIOIIKUC TIpH pCalv3alluid KaXAaoro un3
aNnbTepHATUBHBIX BApUAHTOB YyIpaBieHUeckoro pemeHuss? Kakas w3 ampTepHATUB SBISETCS
0oJiee MPeAnOYTUTETHHONU?

Kputepun onenkn:

- oyenka «omauunoy - Pabota COOTBETCTBYET 3adBIICHHON TeMe, 1IeJIsIM U 3a7auaM;

XapakTepHa:

- TOJTHOTA ¥ KOHKPETHOCTh OTBETA,

- IOCTIEI0BATEIbHOCTD U B U3JI0)KEHUH MaTepuana;

- CBA3b TEOPETUYECKUX MOJIOKEHHUIN C IPAKTUKOM;

- BBICOKUH YpOBEHb aHaIM3a U 00001IeHus HHYOPMAIIMOHHOTO MaTepHaa, MOJHOTHl 0030pa COCTOSHUS BOIIPOCa;
- 000CHOBaHHOCTh BBIBOJIOB.

- oueHka «xopouwio» - Tema NMUCbMEHHON pabOTHI pacKpbITa MOJHOCTHIO U MPABUIBHO, MaTepHall M3JI0XKEH B
OTIpe/iIeIEHHON JIOTHYECKOM MOCIIe10BaTENbHOCTH, ITPH 3TOM JIOMYIIEHBI IBE-TPU HECYIIECTBEHHbIE OLTUOKH.

- oyenka «yooenemeopumenvnoy - TemMa MUCbMEHHOW PabOTHI B LIEJOM PACKpbITa, HO MPH 3TOM JOMYIIeHA
CYIIECTBEHHAs OMIMOKAa WJIM OTBET HEMOJIHBIM, HECBS3HBIM, OJHAKO COAEPKUT HEKOTOpble OOOCHOBAaHHbBIE
BBIBO/IbI, KOTOpBIE HE B TIOJTHON Mepe pacKphIBAIOT TEMY

- OUeHKa «HeyooeiemeopumensvHo» - Matepuan packpblT HE IO CYIIECTBY, JOMYIIEHBI IpyOble OIIMOKU B
U3JI0KEHUHU U COJIEP’KaHUH TEOPETUYECKOT0 MaTepraa;

KOHTpOJIbHast pa0oTa BBIMOJIHEHA HE 110 YCTAHOBJIIEHHOMY BapHAHTY.

pabora ckonrpoBaHa U3 IHTepHET 6e3 CChUIKM Ha IEPBOMCTOYHUK



Tembl pedepaToB 10 yueOHOI TucHUIVIUHE «MeHeTKMeHT»

3apyOexHble MOJIEIN MEHEKMEHTA

CYH_IHOCTB IIKOJIbI HAYYHOT'O MCHCIPKMCHTA

CyIHOCTh aIMUHUCTPATUBHOI IIKOJIBI MEHEKMEHTA

busnec — mian opranuzanuu.

[TonGop marepuna: MeTo bl IIIaHUPOBAHUS pabOYEro JHS.
XapaKkTepUCTUKA OPTaHU3ALUOHHBIX CTPYKTYD YIIPaBICHUS.

MecTo u poiib GYHKIIUN OpraHU3alUu B YIIPABIEHYECKOU NEATEIbHOCTH
MotuBanus U CTUMYJIUPOBAHHE JEATEIBHOCTH B MEHEI)KMEHTE.
Cucrema KOHTPOJISl B OpraHU3alIUH.

10 Coneprxkanue pabOThl MEHEIXKEPOB Ha TArax Mpoiecca KOHTPOJIS

CoNoOA~WNE

Kpurepum ouenku:

- OYeHKA «OmIUYHO» - BOIPOC PACKPHIT TOJHOCTBIO M 0e3 OommuOOoK, pedepar HamuMcaH TMPABHILHBIM
JTUTEPaTypHBIM S3BIKOM 0€3 TpaMMaTHYECKHX OIIMOOK B IOPUIUYECKONW TEPMUHOJIOTMH, YMEIO HCIOJIb30BAHbI
CCBIJIKY Ha UCTOYHHKH MpaBa

- OUEHKa «XO0pouto» - BOIIPOC PACKPBIT 0OJee YeM HaIoJIOBHHY, HO Oe3 ommbOok. MMeroTcs: He3HAaYUTEIbHbIE
W/WIM eAMHUYHBIE OMOKHU. VCronb30BaHbl CCHUIKM MEHEe YeM Ha IMOJIOBUHY PEKOMEHJOBAHHBIX MO JAHHOMY
BOIIPOCY UCTOYHUKOB TpaBa. Jlomymiensl 1-2 dhakTuueckue omuoKy.

- OUEHKAa «Y006]1emeopuUmeIbHo» - BOTIPOC PACKPHIT yacTU4HO. Pedepar Hammcan HEOpEKHO, HEAKKypaTHO,
UCIONIb30BaHbl HE OOIIENPUHSATHIE COKpAllleHUs, 3aTpyqHstone ee npouteHue. [omymeno 3—4 dakrtuyeckue
OILINOKH.

- OUeHKa «Hey0oeemeopumeibHoy - OOHAPYKHMBACTCS JIUIIL OOIIEe MPEACTABICHHE O TeMe JIMOO Tema He
packpbITa MOJHOCTHIO, paboTa ckonmupoBaHa u3 HTepHeT 0e3 CChUIKM Ha MEePBOUCTOYHHUK.

BOl'[pOCbI AJIsl KOJVIOKBUYMAa

CymHOCTh BH/JIbI OpraHU3aUH.

BHyTpeHHss cpena OpraHu3aluu.

Bremnss cpena opranuzanu.

[Tpuniun hopmupoBanus GYHKIMKA OPraHU3AIMH.
Opranu3zanys Mpou3BOACTBA U TPYAA HA MIPEATPUSITHH.
IlepeunciuTh IOKa3aTENM OpraHu3aluu Tpyaa.

IIpuBecTn nepedeHb nokaszarenel UCIoJIb30BaHNs OCHOBHBIX
IIPOM3BOJICTBEHHBIX (DOHIIOB Ha MPEIIPUATHH.

MeToasl MOTHBALlUK TPYAOBOU IEATEILHOCTH IIEPCOHAA.

NoogakrwnpE

o

9. TlomGop marepuiia: HOHATHE TOTHOMOYHMA, TUITBI TOTHOMOYHIA.

10. TexHomorust pa3pabOTKU YIIPABICHYECKUX PEIICHUN.

11. YopasneH4eCcKu# 1IUKII, MOJICTH ¥ METOJIbI YIIPABJICHUSI.

12. OcHOBHBIC IPUHIIMITHI YIIPABJICHUSI.

13. PykoBoauTENb B CUCTEME YITPaBJICHUS, OCHOBHBIC TPEOOBAHMS K TUYHOCTH
PYKOBOIUTEIIS.

Kpurepum ouenku:

- OUEHKA «OMJIUYHO» - CTYACHT JIaeT TOJHBIA U MPaBUJIbHBIA OTBET HA MOCTABJIECHHBIEC U TOTIOJIHUTEIbHBIE (€CIIU
B TAKOBBIX ObLJIa HEOOXOIUMOCTH) BOIIPOCHI:

oOHapyKHBaeT BCECTOPOHHEE CUCTEMHOE U TITyOOKOe 3HaHHE MaTepHana;

00CTOSITETLHO PACKPBIBAET COOTBETCTBYIOIINE TEOPETHUECKUE TIOJIOKEHUS;

JTEMOHCTPHUPYET 3HAHWE COBPEMEHHOMN YUEeOHOM 1 HAYYHOU JTUTEPATYPHI;

BJIQJICET MOHSTUIHBIM aIapaToM;



JEMOHCTPUPYET CIOCOOHOCTh K aHAJIM3y U CONOCTABJIECHUIO PA3JIMYHBIX MOAXOJOB K PEIIEHUIO 3asBICHHOU
poOJIeMaTHKH;

MOJTBEPKIAET TEOPETUYECKHUE IIOCTYJIAThl MPUMEpPAaMH U3 HOPUAMYECKON MPaKTHKH; CHOCOOEH TBOPYECKU
PUMEHSTH 3HAHUE TEOPUH K PEIICHHIO MPO(ecCHOHANBHBIX 3a/1a4;

uMeer COOCTBEHHYIO OLIEHOYHYIO HO3ULIUIO u yMeeT apryMeHTHPOBAHO u
yOeauTeNbHO €€ PACKPBITh; YETKO U3JIaraeT MaTepuall B JIOTHYECKOH MMOCIIEI0BATEILHOCTH.

- OUEHKa «XOpOouio» - CTyJIeHT JJaeT OTBET, OTVINYAIOLIUICS MEHbIlEeH 00CTOSTEIbHOCTBIO U INTyOMHOM
U3JI0KEHUS:

oOHapy>KUBaeT IPU ITOM TBEPIOE 3HAHUE MAaTEpUana;

JIOITyCKAeT HECYILECTBEHHbIE OIINOKU M HETOYHOCTH B M3JI0)KEHUHM TEOPETHUYECKOr0 MaTepHalia; HCIpaBlICHHbIE
10CJIE€ JOMOJHUTEIBHOIO BOIIPOCa;

OIMPAETCS MPH MOCTPOSHUH OTBETA TOJIBKO Ha 00s3aTEIbHYIO JINTEPATYPY;

MIOITBEP:K1aET TEOPETUUYECKUE TOCTYIAThl OT/IEIbHBIMU IPUMEPAMH U3 IOPUINYECKON MTPAKTUKU;

CIOCOOEH MPUMEHSATH 3HAHNWE TEOPUH K PELICHUIO 33124 MPO(EeCCHOHAIIBHOTO XapaKTepa;

HaOJI0aeTCsl He3HAYUTEIBHOE HApyIIEHUE JIOTHKH H3JI0KEHHS MaTepralia

- OUEeHKa «Y006,1€meopumeIbHoy» - CTYJCHT B OCHOBHOM 3HA€T NPOrpaMMHBIN MaTepuai B 00bEMe,
HEO0XO0AUMOM ISl TIPEACTOSIIEH paboThI 1Mo npodeccuu, HO OTBET, OTINYACTCS HEAOCTATOYHON OTHOTON U
00CTOSATENILHOCTBIO H3JI0KEHUS:

JIONTYCKaeT CYIIECTBEHHbIE OIIMOKN U HETOYHOCTHU B U3JI0)KEHUU TEOPETUUECKOT0 MaTepualia;

B 1I€JIOM YCBOMJI OCHOBHYIO JINTEPATYPY;

oOHapyKUBaeT HEyMEHHUE IPUMEHATh rOCy1apCTBEHHO-IIPABOBbIE IIPUHIIHIIBI, 3aKOHOMEPHOCTH U KaTerOpUHU IS
00BSICHEHUS] KOHKPETHBIX (haKTOB U SIBIICHUI;

TpeOyeTcst IOMOIIb CO CTOPOHBI (ITyTeM HaBOJAIIMX BOIIPOCOB, HEOOJBIIMX Pa3bsICHEHUH U T.I1.);

UCIBITHIBAET CYLIECTBEHHBIE TPYIHOCTH IPU OMNpEAEICHUH COOCTBEHHOHN OIIEHOYHOM MO3ULIMHK; HalIrojaercs
HapyLICHHUE JOTUKU U3JI0KEHUS MaTepraa.

- OUeHKa «He Y006nemeopumenbHo» - CTyIeHT 0OHapy»KMBAET HE3HAHNE WM HEITOHUMaHUe OOJIbIICH HITN
HaunOoJiee CyleCTBEHHOM YacTH Coiep)KaHusl yueOHOro MaTepuaa:

He croco0eH NPUMEHATh 3HAHWE TEOPUH K PELICHHIO 3a7a4 Ipo(ecCHOHAIBLHOTO XapaKTepa;

HE YMEeT OIpeIeIUTh COOCTBEHHYIO OLIEHOYHYIO MO3UIIHIO;

JIOTTyCKaeT rpy0oe HapylIeHHe JJOTUKU U3JI0KEHUSI MaTepuana;

JIOMyCKaeT NPUHIMITHAIbHBIE OIIMOKH B OTBETE Ha BOIIPOCHI;

HE MOYKET MCTIPAaBUTh OLIMOKHU C MTOMOIIBIO0 HABOASIIUX BOIIPOCOB.

TecTbl M0 y4eOHoii qucnunInHe «MeHeTKMeHT»

1. YopaBJjenue —3710:

a) Mpolecc UIaHUPOBAHMSI, OPraHU3allui, MOTUBAILIUN U KOHTPOJIS, HEOOXOAUMBIE ISl TOTO,
4yTOOBI CHOPMYJIUPOBATH U JOCTUYD LIETIEH;

6) 0coOBIif BUJ 1€ATEILHOCTH, ITPEBPAILAIOLINI HEOPTaHU30BAHHYIO TOJITY B 3((HEKTUBHO U
IeJIEHAIPaBICHHO Pa0OTAIONIYIO TIPOU3BOJICTBEHHYIO TPYIIITY;

B) H(QQeKTUBHOE U NPOU3BOJUTEIHHOE JOCTIDKEHHE IIeNiell NpeanpusTHs IOCPEICTBOM
TUTAHUPOBAHMSI, OPTaHU3AIMH U JIUACPCTBA PYKOBOIUTEIIS.

2. MeHeIZKMEeHT — ITO:

a) mpoiiecc MIaHUPOBaHMs, OPraHU3alui, MOTUBALIUU U KOHTPOJI, HEOOXOAUMBIE AJIsl TOTO,
4T00BI C(HOPMYITHPOBATH U TOCTUYD LIEJIEH;

0) 0coOBIN BHI IEATEILHOCTH, MPEBPANAIONINN HEOPTaHU30BaHHYIO TOJITY B 3(PPEKTHUBHO U
IeJICHANPaBIEHHO PadOTaIONIYI0 IPOU3BOCTBEHHYIO TPYIIILY;

B) 3(¢deKTUBHOE H TPOU3BOAUTEIBHOE JOCTHIKEHHE IIeJIe MPEANpUsITHS TOCPEACTBOM
TUTAHUPOBAHMSI, OPTaHU3AIMH U JIUACPCTBA PYKOBOJUTEIIS.

3. KT0 siBsieTCS POAOHAYAILHMKOM KJIACCHYeCKOMH IIKOJIbI MEHeKMEHTA:

a) Y. bebunmx;

06) M. Bebep;

B) @. Teiinop.

4. TlepBblii y4eOHUK MO YNPABJIEHHIO ObLJI HAMUCAH AHTJIMHCKUM NpeanpuHuMaresiem M.



Bebepos B:

a) 1850;

6) 1790;

B) 1832,

5.KT0 aBTOp 3THX €J10B: «YTNpaBJeHHe — ITO HCKYCCTBO 3HATH TOYHO, YTO MPEICTOUT
c1eJIaTh H KaK 3TO CAeJ1aTh CAMbIM JelleBbIM H HAWIYYIIHM CIOCO00M»?
a) Y. bebumx;

06) M. BebGep;

B) @. Teiinop.

6.Kakue ObIBalOT BUABI pa3/ejeHUus] TPY/a MeHeI:KepoB?

a) GyHKIIMOHAIBHOE;

0) TOPU3OHTAILHOE;

B) BEPTUKAJILHOE;

T') psIMOE.

7.CK0JIBKO CyIIecTBYeT HepapXH4ecKHUX YPOBHell MeHeIKMeHTa?
a) 5;

0) 3;

B) 9.

8. KT0 0THOCHTCSI K CpeIHeMY YPOBHIO MeHEIKePOB?

a) 3aMEeCTUTEIH;

0) pyYKOBOJIUTENH MOAPA3ICIICHUN;

B) PYKOBOIMUTENH IPYIIIL.

9. ®yHKIMHN MeHeKMEeHTAa ObIBAIOT:

a) o01IMe, MHIMBHUIYaIbHBIC,

0) rpynmnosble, crienupuIecKue;

B) KOHKPETHBIE, PACHIMPEHHBIE;

I') IPaBWJIBHOTO OTBETA HET.

10. BoiGepuTe npaBuJibHble PyHKIUM MEHeIKMEHTA:

a) MJIaHUPOBAHUE;

0) KOOpAMHUPOBAHUE;

B) paclipeielieHue;

I) CTUMYJIUPOBAHUE;

1) BCE OTBETHI BEPHBI.

1.Il1annpoBanue — 3T10:

a) YyIpaBlieHUECKasi JEATEIbHOCTh, OTpaXCHHAas B IUIaHAaX W (UKCUpYOIAash Oyayllee COCTOSHHE
MEHEKMEHTA B TEKYIIEe BpeMs;

0) mepcreKTHUBHAS OPUEHTAIIMSI B paMKaX pacro3HaBaHUsI MPOOJIEM Pa3BUTHS;

B)oOecreyeHre 11eJIeHaNPaBICHHOT0 Pa3BUTHS OPraHU3alliy B LIEJIOM U BCEX €€ MOApa3Ie/ICHHH.
2. ChopmysmpyiiTe 3a1a41 NJIAHUPOBAHUSA:

a) IepCHeKTHUBHAs OPUEHTAIMS B PaMKax paclio3HaBaHMs MpoOIeM pa3BUTHUS;

6)o0ecrnieueHne 1eJIeHaNPaBICHHOTO Pa3BUTHsI OPraHU3alluy B IIEJIOM U BCEX €€ MOJIpa3/IeIeHuH.
B)co31aHue 6a3bl 11 3 (HEKTUBHOTO KOHTPOJIS ITyTEM CpaBHEHUS MOKa3aTelNeH.

3. Ilo popme n1anupoBanue ObIBaET:

a) TaKTHUYECKOE;

0) KOHKpETHOE;

B) MEPCIEKTUBHOE.

4. Heo0X0auMOCTh IJIAHUPOBAHMS 3aKJI0YAETCS B ONpeleIeHUN:

a) KOHEYHBIX U IPOMEKYTOUHBIX LIeJIEH;

0 )3a7a4, pereHne KOTOPhIX HEOOXOIUMO TSI TOCTHKCHUS T1ETICH;

B) CPEICTB U CIIOCOOOB PELICHHUs 3a/ay;

I') IPaBUJIBHOTO OTBETA HET.

5. IIpu kakoii popMe NVIAHMPOBAHUS OCYIIECTBJIsAETCS BHIOOP CPEACTB /ISl BHINOJHEHUS
neseil Ha mepuon ot 1 roga xo S Jjer?

a) MEpPCIEKTUBHOE;

0) cpemHecpOYHOE;



B) OIEPaTUBHOE.

6. IIpu kakoii popMe MIIAHMPOBAHUS OCYHIECTBJISIETCA ONpe/ieIeHue 1eJieil 1esiTeJIbHOCTH
Ha CPoK Ooubiue S JietT:

a) MEepPCHeKTUBHOE;

0) cpelHecpOYHOE;

B) ONEPAaTUBHOE.

7. Opranusanus — 3T0:

a) Mpolece IUIAHUPOBAHMS, OPraHNU3aluN, MOTUBAIIUN U KOHTPOJIS,, HEOOXOAUMBIE IJIsl TOTO,
4yTOOBI C(HOPMYIUPOBATH U JOCTUYD LIETIEH;

0) 0coOBIif BUJ 1E€ATEILHOCTH, IPEBPAILAIOLINI HEOPTAaHU30BAHHYIO TOJITY B 3(()EKTUBHO U
eJICHAIIPaBJICHHO pabOoTaIOIIYI0 MPOU3BOACTBEHHYIO TPYIIIY;

B) O9TO  yIpaBlEHUYECKass JEATENbHOCTh, IOCPEICTBOM KOTOPOM  CHCTeMa  YIpaBJICHUS
npucnocabIuBaeTcs IS BHIOJIHEHUS 3aa4, OCTABJICHHBIX Ha JTarle MIaHUPOBAHUS.

8. YcTaHoB/IeHHe MOCTOSTHHBIX U BPEMEHHBIX CBsI3eil MeKI1y BceMU NMoapa3/ieleHusIMH
OpraHM3alUyu OCYILIeCTBIAsET (PYHKIMS:

a) MJIaHUPOBAHUS;

0) opra"uzanuu;

B) KOHTPOJIS.

9. BoiOepuTe 0CHOBHbIE IPUHIMIBI OPraHU3AIMH MEHEIKMeHTA:

a) HeMPEepPHIBHOCTH;

0) PUTMHYHOCTB;

B) HaJIC)KHOCTD;

I') BCE OTBETHI BEPHBHI.

10. @yHKIMHU AAMUHUCTPATHBHO-0NIEPATHBHOIO YIIPABJIEHHUS:

a) OIpeJIeNIeHUe CTPYKTYPhl IPEATPUATUHM;

0) nmepruoIM4YecKoe Ui HEMPEephIBHOE CPABHEHUE;

a) YCTaHOBJICHHE OTBETCTBEHHOCTH.

1. PeryimpoBanue — 370:

a) yrpaBieHYecKas JesTeIbHOCTh, HallpaBJICHHAs Ha JUKBUAALMIO OTKJIOHEHUH OT 3aJJaHHOTO
peXrUMa yIpaBIeHHS;

0) npotecc BEIpaOOTKM KOPPEKTUPYEMBIX MEP U peaTu3aliy MPUHATHIX TEXHOJIOTHA;
B) (YHKIIMSI MEHE)KMEHTA.

2.IIpyHIMIIBI peryJIMpOBaHUs:

a) palMoOHaIbHOCTH;

0) pUTMUYHOCTB;

B) Ha/IC)KHOCTB;

I') JIOCTOBEPHOCTb.

3.3agaya peryJupoBaHus:

a) 0OHOBJIEHHE TUTAHUPYEMBIX 3a/laHUM;

0) oOecriedeHre CBOEBPEMEHHOTO 3(PHEKTHBHOTO JOCTHKEHUS OpTraHU3allUuel CBOMX IICJICH;
B) KOPPEKTUPOBKA PE3YJIbTATOB ACATEIbHOCTH;

4. Buabl peryJiupoBaHusi:

a) peaKTUBHOE;

0) omepalroHHOE;

B) YIpEXIarouiee.

5. Ilpu kakoM BH/e pery/iMpoBaHus NMPodjieMa paccMAaTPUBAaETCsl KaAaK NOTeHUHAIbHAsA
BO3MOKHOCTb:

a) pEaKTHBHOE;

0) omepanuoHHOE;

B) yIpexaaroliee.

6. HazoBuTe 3Tanbl pery;1upoBaHuA:

a) MHQOpPMAIIMOHHAs MTOATOTOBKA /IS IPUHATHS PELICHHUI;

0) pa3paboTKa U IPUHATHE PELICHUIA;

B)OIIpeieNIeHUE CTPYKTYPbI IPEIIPUITHS.

7. laiiTe npaBUiIbHOe onpeaeieHue GyHKIUU KOOPAUHAIIUM:



a) ympaBJIeHYECKasl IeSITEIbHOCTh, 00€CTIeUnBAIONIasl COTIIACOBAHHOCTH PabOTHI pabounx
MOApa3ICJICHHUI;

0) ympaBieHuecKas AesTeNbHOCTb, HaMpaBieHHAs Ha JIMKBUAALMIO OTKIOHEHUI OT 3a/laHHOTrO
pEeXKHMMa yIpaBICHMUS;

B) OTO yIpaBleHYECKas  JesATeNIbHOCTb, IOCPEACTBOM  KOTOPOM  cucTeMa  yIpaBiICHHS
nprcnocabIuBaeTCs A7 BHITIOJTHEHUS 3a/1a4, TIOCTABJICHHBIX HA dTarle MIaHUPOBAHUSI.

8. HazoBuTe QyHKIMM MeHeIKMEHTA:

a) pUTMHUYHOCTB;

0) MoTuBaIMS;

B)3aKOHHOCTb;

9. Tun BJIaCTH, KOTOPBIA MOKET HCMOJb30BATH MEHEKep:

a) SKCIepTHas;

0)3TanoHHas;

B)3aKOHHA;

') BCE OTBETHI BEPHBI.

10. Bausinue — 3710:

a) IOBEJECHHME OJIHOIO YEJIOBEKa, KOTOPOE BHOCUT W3MEHEHHE B IOBEJECHUE JPYroro 4YejaoBEKa;
0)B0JIEBOE OTHOILLIEHHE MEXY JIFOJJbMH, OCHOBAaHHOE Ha CUJIC;

B) YOEXK/IEHHUE YelIOBeKa B YeM-JIH0O0.

1. HazoBuTe opMy BJIHSIHHS, KOTOPasi MOkKeT NOOYIUTH YeJIOBeKa K §oJiee TECHOMY
COTPYAHUYECTBY:

a) yOexxeHue;

0) IpUHYX]IEHUE;

B) y4acTHe COTPYAHHUKOB B YIPaBJICHUH.

2. 3a7a4u KOHTPOJIS:

a) cOop U cucreMaTH3anus HH(popMaIMU O (PAKTUIECKOM COCTOSHUM JIeITETbHOCTH;

0 ) OlIeHKa COCTOSIHUS ¥ 3HAYMMOCTH MOJYYCHHBIX PE3YJIbTATOB;

B) pa3paboTKa 1 MPUHATUE PEILICHUH.

3. AHa/IM3 — 3TO:

a) 9TO YyIpaBlIeHYECKas JesITeIbHOCTb, OOECHEeuYMBalOIlasl BBISBICHUE IMPUYUH OTKIOHEHMS
KEJIAeMOTO COCTOSTHHSI CUCTEMBI OT (PaKTHUECKOTO M OCYIICCTBIIAIONIAs Pa3padOTKy Mep I0
YCTPAHEHUIO BBISBJICHHBIX HEOCTATKOB,;

0) yrpaBiieHYeCcKas AeATeIbHOCTD, HAlpaBJIeHHAs Ha JIMKBUIAIMIO OTKIOHEHHH OT 33JJaHHOTO
peKuMa yrpaBJIeHUs;

B) 3TO YHpaBJICHYECKas ACATEIbHOCTb, IOCPEJCTBOM KOTOPOW CHCTEMa YIPaBICHHS
npucnocabauBaeTcs Ui BBIMOJIHEHHs 3a/1a4, MOCTaBJIEHHBIX Ha dTalre IUIAHUPOBAHMUS.
4.KT0 siBJIsSIETCH MPOAOJIKATEIeM TeopeTudeckoil padorsl Teiliopa 0 MeHeq)KMeEHTe:

a) A. ®aiionp;

0) U. bebumxk;

B) M. Bebep.

5. HazoBuTe nCHMX010rHYeCKHe MeTOAbI YIIPABJICHUS

a) MeToJ] Mpo(hecCHOHAILHOTO 0TOO0PAa;

0) MeTo/1 COLIMAIbLHOTO HOPMHUPOBAHUS;

B) METO/J] TyMaHU3alluH TPYAa.

6. Kakue npuemMbl HCNIOB3YIOTCS MPHU NCHXO0JOTHYECKUX MeTOAaX yNpaBJieHus?

a) UHTEPBBIO;

0) Oecenpr,

B) TECTHI,

T') HaOJIFOICHUSI.

7. HazoBuTe colMATbHbIE METO/AbI YIIPABJICHHUS:

a) MeTo] MPo(hecCHOHAILHOTO 0TOO0PA;

0) METOJT COIIMATPHOTO HOPMUPOBAHUS;

B) METOJ] TyMaHU3aIluH TPYAa.

8. YnpasJiienue — 310:

a) 3¢ (eKTUBHOE U MPOU3BOJUTEIHHOE TIOCTHKECHHUE 1IeTIeH MPEeANPUATHS TTOCPEACTBOM



TUTAHUPOBAHHMSI, OPTaHU3AIMH U JIUACPCTBA PYKOBOIUTEIIS.
0) mporiecc MIAHUPOBAHUS, OpraHU3allMiU, MOTUBALIMA M KOHTPOIS, HEOOXOIUMBIC IJISi TOTO,
4TOOBI chOpMYyITUPOBATH U JOCTHYB IICTICH;

B) 0COOBIN BUJI IEATEIHHOCTH, MPEBPAMIAIONIUN HEOPTaHU30BAHHYIO TONMY B 3 ()EKTHBHO U
IeJICHANPABJICHHO Pa0OTAIONIYIO TIPOU3BOJICTBECHHYIO IPYIIITY;

9.Ha3oBuTe 3TAanbI peryJHPOBaAHNS:

a) OTpeJIeNICHNEe CTPYKTYPBI IPESAIPUSITHS;

0) napopMaMOHHAs TTOTOTOBKA JJIsI PUHATHS PEIICHHUIA,

B) pa3paboTKa U MPUHATHE PEIICHUI;

10. CouuajibHbIe METObI YIIPABJICHUS:

a) METOJ yIpaBJICHUs IPpyNIIaMu;

0) METO pOJICBBIX U3MECHEHUH;

B) METOJI YIIPABIICHUS TPYIIOBBIMH SBIICHUSMU;

I') BCE OTBETHI BEPHBI.

1 Yrto Takoe MeHeXKMEHT?

a) Pa3HOBUAHOCTh HAyKU YIIPaBJICHUS.

0) ['pynmna pykoBoauTesnei.

B) Pa3HOBUIHOCTH yIIPaBJIEHYECKON JAESITENbHOCTH.

') OTO OTHOIIEHHE, CKJIQJBIBAETCS B IPOLIECCE YIIPABIEHUYECKOH 1€ TeTbHOCTH.

1) COBOKYITHOCTH MPUHIIUIIOB, METOIOB, (POPM M CPEJCTB YIPABICHUS, OCOOBIN B
JESATEIIBHOCTH, CBSI3aHHBIM C PYKOBOJACTBOM JIIOJIbMH, YMEJBIM HCIOJIB30BAaHUEM HX TpyAa U
3HAHUM.

2. 3ajauyaMu MeHeI)KMEeHTAa SABJIAIOTCS:

a) TakTuueckas.

6) Crpareruueckas

B) OnepatuBHas

r) [lognepxanue ycToMuuBOCTH (UPMBI U BCEX €€ FTIEMEHTOB U €€ pa3BUTHE.

5. KoHTposb pe3ynabTaToB JeSTEIBHOCTH U BHECEHHE KOPPEKTHBOB.

3. ®yHKIIMU MEHEI)KMEeHTa — 3TO ...

a) Bunel ynpaBieH4eckoil 1esTeNbHOCTH, KOTOpbIE 00ecreunBaoT (HOpMUPOBaHHE
YIPaBJIE€HYECKOTO BIUSHUS.

6) OtnenbHblE BBl YHPABICHUYECKOW JESATEIBHOCTH, KOTOpBIE YBEIHUYUBAIOT 3(PPEKTUBHOCTD
PYKOBOJICTBA.

B) OtaenbHblE YIPaBIEHYECKUE IPOILIECCHI, HANPABJIEHHBIE HA YBEIMYEHHE MPOAYKTUBHOCTH
TpyZJa NOAYNHEHHBIX.

4. OyHKIMU MEHEeT)KMeHTa

a) lHHOBaITMOHHBINA MEHE[KMEHT.

6) OnTuManbHOE COYETaHHEe LIEHTPAIM30BAHHOTO PErYIMPOBAaHUS U CAMOYTPABICHHUSI.

B) Opranusanus, INIaHUPOBAaHUE, KOHTPOJIb, MOTUBALUS.

r) [lepeBon hupmMBbI B KaUECTBEHHO HOBOE COCTOSIHHE.

n) LlenenanpaBieHHOCTB.

5. IIpouecc MeHeI:KMEHTY — 3TO ...

a) [locnenoBaTenbHOE BINONTHEHNE QYHKIUN MEHEI)KMEHTA, KOHKPETHO: IJIAaHUPOBaHUE,
OpraHMu3alys, MOTUBALS, KOHTPOJIb U PETYIHPOBaHUE.

6) [locnenoBarenbHOCTh ONpEAeIEHHBIX OKOHYEHHBIX 3TAIOB, BHIITOJHEHUE KOTOPHIX
CIOCOOCTBYET 00ECTIEUEHHIO: YIIPABICHYECKOTO BIUSHHS PYKOBOJSAIICH CUCTEMBI Ha
PYKOBOIAMMYIO JUIsl JOCTHKEHUS LeJIe OpraHu3aliy.

B) [locnenoBarenbHOE BHIIOTHEHNUE PYHKIIUI U METOIOB MEHEIKMEHTA.

6. BoiOepuTe NOHATHE, OTHOCALIMECH K MPUHIMIAM MeHeIKMeHTAa.

a) EnquHoHavanus u KoJsiernaabHOCTb.

0) Opranuzanus.

B) [locTmxkenue 1emnm.

r) [InanupoBanue.

7. Cpenm yc10BHIii, 4TO NepevyUuCIeHbl HUKe, BbIOEpUTE TaKue, KOTOPbIE ONpeaessiioT ycnex
OpraHu3anuu.



a) Hannane ¢popmanbHbIX 1 HEPOPMATLHBIX OpraHU3aIIAN.

0) Bbixoq Ha BHELTHUI PBIHOK.

B) CriocOOHOCTh K BBDKMBAHHIO, PE3YJIbTATUBHOCTH, MPAKTUUYECKON peau3aluu.

r) Hannune coBpeMeHHBIX TEXHOJIOTUH.

8. B yeM cocTOMT OCHOBHOE OTJIHYME (P)OPMATBHBIX U He()OPMATBHBIX OPraHU3 AN,
a) B xonmuecTBe 4jIeHOB OpraHu3aIuii.

0) B xoHTaKkTax ¢ BHEUIHEN cpenoil.

B) B crmoco6e BOZBHMKHOBEHUS.

4. B cBA3SIX MEXAY YJI€HaMH OpraHU3aluu.

9. Opranusanus — 3T0:

a) ['pynmna nrozeit, KoTopsie BiIaI€IOT ONPEeIEHHBIMU PECYPCAMH.

6) ['pynna mrozeii, KOTopble BIaICIOT OMPEAeICHHBIMU PECYpCaMu, HMEIOT 00I1ee PyKOBOICTBO
U O0LLIME LENH.

B) ['pymnma mirozeii, JesTeIbHOCTh KOTOPBIX CO3HATENBHO, HAPABICHHO WJIH CIIOHTAHHO
KOOPJMHHUPYETCS ISl TOCTUXKEHUS OTIPEACICHHON 1EH.

r) ['pynma nwi, kKoTopeie UMEIOT 00IIee PYKOBOICTBO.

10. Kakue u3 HH:KenmPUBEAeHHBIX MOHITHI OTHOCATCS K IEJISIM 110 COAEPKAHUIO.
a) [lonrocpouHsbie.

6) OO0mue.

B) TeppuropuanbHsie.

r) DKOHOMUYECKHE

11. BoiOepuTe npaBuJbHbIE OTBETHI:

1. A — IpoliecC YCTaHOBJIEHHS IIPONOPLUN U COIJIaCOBAHUE JIEHCTBUN B CHUCTEME

Opranuzanus [yIpaBICHUSL.

2. MortuBanus (b — ponecc HpI/IO6H_IeHI/I}I pa6oqnx [0 BBICOKOIIPOU3BOAUTCIIBHOCTU TpyAa.

3. B — mpomecc (QopMHpPOBaHUS  CTPYKTYpbl YIpaBJIEHUS U CO3aHUS

KOOp,Z[I/IHaI_II/ISI OIIPCACIICHHOI'O ITOPAAKA B pa60Te.

4. Koutponbs  [[' — cucrema HaOnroAeHMs ¥ TPOBEPKU (QYHKIIMOHUPOBAHUS MTPEATIPUSITHSL.
12. ®yuknus opraHu3anum 6a3upyeTcs HAa TAKUX KATEropusix:

a) [lonHomMoumMe, OTBETCTBEHHOCTh, CTUMYIUPOBAHUE, JCIETUPOBAHHE.

0) [TotHOMOYHE, OTBETCTBEHHOCTD.

B). [lo1HOMOYME, OTBETCTBEHHOCTb, JI€IETHPOBAHUE.

13. Ilo1HOMOYHS — ITO:

a) Bosnoxkena Ha JOHKHOCTHOE JIUIIO 00S3aHHOCTH BBITIOJHSTH TIOCTAHOBIICHHBIE 3aJJaHUS U
o0ecreunBaTh UX MO3UTHBHOE PEIICHHE.

0) OrpaHuueHHOE TMPaBO HKCIONB30BATh PECYPChl TPEAYNPEKIECHUS W HAMPaBISATh YCHUIIHUS
MTOTYMHCHHBIX HA BBITIOJTHCHHS 3aJIaHU.

B) [lepenaya 3amanuii ¥ MOJTHOMOYMIA JIUITY, UTO OepeT Ha ceOst OTBETCTBEHHOCTD 3a UX

BBITTOJTHEHHE.

14. OTBeTCTBEHHOCTH — ITO:

a) BoznoxeHHas Ha OIKHOCTHOE IUIIO OOS3aHHOCTH BBINOJHHUTH ITOCTABJICHHBIC 3ajadH,
00eCreynTh UX MO3UTUBHOE pEIlICHHE.

6) OrpannyeHus MpaBa UCIOJIB30BATh PECYPCHI MPEANPUATHS U HATIPABIIATH YCUITUS

MOTYMHEHHBIX HA BHITIOTHEHHE 3a/1aHU.

B) [lepenada 3aanuii ¥ MOJTHOMOYHUI JUITY, YTO OEepeT Ha ceOs1 OTBETCTBEHHOCTD 32 MX

BBITIOJTHEHHE.

15. JleterupoBanue — 310:

a) BosnoxeHHass Ha [OJDKHOCTHOE JIMLO OOS3aHHOCTH BBIMOJHUTH IIOCTABIIEHHBIE 3a/1ayM,
00eCTeynTh UX MO3UTUBHOE PEIlICHHE.

6) OrpaHuuyeHHs TpaBa MHCIONb30BaTh PECYpChl MNPEANPUATHS W HANPaBIATH YCHIHS
MOTYMHEHHBIX HA BHITIOTHEHHE 3a/1aHU.

B) [lepenada 3aganuii ¥ MOJTHOMOYHI JIUITY, YTO OEpeT Ha ce0s1 OTBETCTBEHHOCTH 3a UX




BBITIOJTHEHHE.

17. YnpaBiieH4eckoe pelieHue 3T0:

a) ®opmbl BIUSHHS HA UCTIOTHUTEIICH.

0) Oprann3almOHHbI HHCTPYMEHT B pyKaX paOOTHUKOB YIpaBICHUSI.

B) TBopueckas [eATENbHOCTh MO aHAJIM3y NPOOJIEMHON CHUTyalWiK, BBEIOOP CPEACTB OT
pas3pelieHusl.

r) Pazpemenne.

18. JlaiiTe onpeejieHne NOHATHIA:

1. Baacte A — MMOBCACHUC PYKOBOAUTCIIA, UTO MCHACT OTHOIICHHUC MOJYMHCHHLBIX K HEMY.

2. Biusnue (b — criocoOHOCTH BECTH 3a COOOM.

3. B — crnocoOHOCTh M BO3MOXKHOCTh MEHEIKEpa BIUSATH Ha JEATEIbHOCTh WU

JlumepcTBO [OBeAeHUE pabouuX.

[ — oOumienpuHsATHIE TOBTOPSIOMIMECS COLUAIBHBIC EHUCTBUS, YTO CTAHOBATCS
4. O0ObIyan
OOBIYHBIMU.

19. Kakue kauecTBa 10/KHBI OBITH NPUCYIIH MeHeTKepy?

a) 3HaHMUE O CIEIUATbHOCTH.

0) [IpakTH4HOCTH yMa.

B) CioHCOpCTBO.

r) JIF060Bb K YTEHHIO XYy105KECTBEHHOM TUTEPATYPHI.

20. Yro Bpl noHnMaeTe noj cJi0OBOM «TPyImay.

a) KosnmuectBo mrozelt, enqymux B oAHOM aBToOyCe.

0) JImaHOCTH, UMEIOIIE OJUHAKOBBIE HAKIIOHHOCTH K KaKOMY-TO TIPOIIECCY.
B) JIBe 1 OOJIbIIIE TUYHOCTH, YTO B3aUMOJICHCTBYIOT OJHA C OJHOM.

r) UeTko omnpenieneHHoe KOJINYEeCTBO JTH0IEH.

21. KTo Takoii popmanbHblii Jiuaep:

a) OuH U3 YJICHOB IPYIIBL, UTO BIAACET CUIION JIMYHOTO BIUSHUS Ha IPYTHX.
0). PykoBoauTens KOJIEKTHBA, KOTOPBIA MOJIB3YEeTCsl JAaHHOW eMy CIy»KEOHOW BIIACTHIO.
B) LleneycTpemiieHHbII MEHETKep.

r) [1aBHBIN crIeMaIUCT.

22. I'pynnbl padOTHUKOB JIeJIAT HA TAKHE KATETOPUM:

a) ®opmanbpHble U HeQOpMaNbHBIE.

6) IIpocTeie U CIOKHBIE.

B) OTKpBITBIC U 3aKPHITHIC.

23. OT™MeTBhTe KaKHe U3 HHJKeNePeYHCJIeHHBIX MPeAJI0KeHUI He ABJISITCS MPU3HAKAMHA
KOJLJIEKTHBA.

a) Hanuune HemocpencTBEHHBIX POU3BOJICTBEHHBIX CBSI3EH.

0) Hannuue BBICOKOI aKTHBHOCTH.

B) [lcuxonoruveckuii kamumar.

r) OOIIHOCTH HeNIeH 1 3a/1a4.

24. HazoBuTe NPpUYMHBI KOHPINKTOB:

a) [lcuxonoruyeckas COBMECTUMOCTD

6) Konkypennus.

B) Pexxumbl Tpyaa u oTabIxa.

r) COTpyAHHYECTBO.

25. IlyThb pa3pemieHusi KOH(JINKTOB:

a) [IpemupoBanue.

6) Kommnpomucc.

B) [loe3aka Ha mpupomy.

r) [macHoe oOcyxaeHue.

26. Ctpecc —3T10:

a) [leperpy3ka HEpBHOW CHCTEMBI.

0) PaccessHHOCT®D.




B) BereraTMBHO-TICHXOJIOTHYECKOE COCTOSTHHE.

r) YBoJIbHEHHE C pabOTHI.

27. PykoBoauTe/Ib aBTOPUTAPHOI0 CTHJISAA PYKOBOJCTBA:
a) Muoro paboraet, TpeOyeT 3TOro OT APYTHUX.

6) MHuoro paboTaem cam.

B) JlemuTcs BIAacThIO C MOAYUHEHHBIMH.

r) LleHuTh O TYMHEHHBIX.

28 PyKoBOIUTEJIb 1€EMOKPATHYECKOI0 CTHJISI PYKOBOACTBA.

a) He Tepriut xputHku.

0) XKner ykazaHuii cBepxy.

B) M306eraeT KOH(IUKTOB.

r) KonneruaneHo pemraer npo6ieMbl KOJIEKTHUBA.

29. TexHoJIOTHSI MPUHATHS YIPABJEHYECKUX PellleHN B MOPSIKEe UX pa3penieHusl.

a) OpoOpenue.

0) Peanu3zanus.

B) [loaroroska.

30. UTo oTHOCHTCSI K METOaM NPUHSATHS YIIPABJIeHYECKUX PelIeHuii:

a) MosroBas aTaxa.

0) Opranuzanus.

B) ®opmynupoBka.

r) @opma KOHTPOJIS.

1. KakuMu 4yepTaMu XapakTepa J0JKeH 00J1a1aTh TAKOH apXeTHIl YIPABJISIIOIIET0 KaK
«aJIMMHHUCTpPATOP»?

a) OBITh OOIIUTENHHBIM U YMETh BJOXHOBIISTH JIOJEH HA MAaKCUMAIbHYIO CAMOOTIaqy

0) UMETh aHATTUTUYECKUH CKIIad ymMa

B) OBITh TIPEEIIbHO OOBEKTUBHBIM U MOJIAraThCsl HA (DAKTHI U JIOTUKY

I') METOJUYHOCTH B paboTe, MPOTHO3UPOBAHUE OYTYIIIETO

2. Kakue ocHOBHBIE (pAKTOPHI YUAaCTBYIOT B MojieJin MoTuBannu Bukropa Bpyma?

a) MOTPeOHOCTh B YBAKCHHH K ce0e, CAMOYTBEPKJICHHUE U B TIPHHAICKHOCTH K COITUATBHOMN
rpymme

0) CJIOKHOCTH ¥ HAIIPSHKEHHOCTH PaOOTHI M YPOBEHD BO3HATPAXKICHHSI

B) OKHJaHHE BO3MOXHOCTH pe3yibTaTa, 0’KUJaHHe BO3MOKHOTO BO3HATPAKIEHHS OT ATOTO
pe3ysibTara M 0XHIaHNue IICHHOCTH BO3HATPaXKICHUS

T) TurueHu4eckue GpaxTopsl, GaKkTOphl, CBI3aHHBIE C XapaKTEPOM U CYIIECTBOM PabOTHI

3. PeasibHO€ BJIMSIHME MPU YIPABJIEHUH MO LEJIAM UHMEIOT PYKOBOIUTETIH

a) CPEeTHETO YPOBHSIM

0) HU3ILEro YpOBHS

B) BBICIIIETO, CPETHETO ¥ HU3IIETO YPOBHS

T') BBICIIIETO YPOBHSA

4. YKa:kuTe, YTO XapaKTEePHO /sl AMOHCKOIH KoMIaHuH «COHI» B OTHOLIEHUSAX MEKIY
PYKOBOIUTEJISIMH U MOTYMHEHHBIMH ?

a) 10 BO3MOKHOCTH JK€1aTeIbHO, YTOOBI YEIOBEK BCIO CBOIO KHU3Hb OCTAJICS HA OAHOM paboueM
MECTe, TJIe OH MIPHUOOPETAET ONpPEAETICHHBIN OIBIT, YTO COOTBETCTBEHHO MOBBIIIAET

3¢ PexTUBHOCTH PabOTHI

0) orcyrcrBre quddHepeHIIPOBAHHOTO OTHOIICHHS K JTIOISIM

B) ISl ycIieuTHOW paboThl B KOMIIAHUU Ba)KHO, Kakoe ydeOHOe 3aBEeHHE 3aKOHUNI COTPYAHUK
U C KAKUMHU OTMETKAMH

T) IPU BCEX MOJIOKUTETBHBIX Ka4eCTBaX CBOOOBI IUCKYCCUU B OOJIBIION KOMIIAHUU OHA
HapylIaeT peKuM paboThl

5. Kak cjeayer oTHeCTHCH K HAKONJIEHUIO HH(popManuu o npodaeme?

a) yeM Ooublie nH(pOpMAIIHs, TEM JTydlle

0) 30bITOK MH(DOPMAITUHU TaK)Ke BPEACH, KaK U €€ HEJ0CTaTOK

B) MMOJIyu€HUE MaKCUMyMa HHPOpMALUU 0 TpodieMe — 00s13aHHOCTh PYKOBOAUTES

') U30BITOYHBIN 00beM HHPOPMAILIMH — 3aJIOT ycTiexa

6. Kakasi u3 yesioBeuecKHX NOTPeOHOCTEH ABJIsIEeTCs TJIABHOM MO TEOPUH MOTHBAI[UM



MakkJjaenianaa?

a) ycmex

0) neHBIH

B) cB0OOa

r) 6€30I1aCHOCTh

7. OcHoBHbIe QYHKIIMHU YIIPABJIeHUSA

a) IUIaHUPOBAHUE, KOHTPOJIb

0) mIaHupOBaHUE, OPraHU3aIs, MOTUBALKS, KOHTPOJIb

B) OpraHu3alus, MOTHBALIUs

T') OpraHu3alysi, MOTUBAIHS, KOHTPOJIb

8. B xayecTBe NpMMepa MHOT03BEHHOM TexXHO10TuM (Kjaccupukanus Tomncona) Mmozker
SIBJISATBHCH:

a) cOOpOoYHas JTMHUS MAacCCOBOr'0 NPOU3BOCTBA

0) 6aHKOBCKOE 1710

B) CTpaxOBaHHUE

I) ceTeBoi rpaduk

9. IlpenesioM HCNO/IB30BAHUSI ABTOMATH3ALMHU SABJISIETCS

a) OrPaHUYEHHOCTb HAIIMX 3HAHUUI

0) KBaH(PHUKAIMOHHBIN YPOBEHb 00CTY)KHBAIOIIETO ITEpCOHAA

B) HEBO3MOKHOCTh HCKIIIOUEHMS HENPEIBUAECHHBIX CHUTYyalUi

') HECOBEPUICHCTBO TEXHUKHU

10. Yem xapakTepu3yeTcsi KOMIPOMHUCC NPH NPUHATHHU pelieHus?

a) YCTAHOBJICHHE HEKOETO CPE/IHEr0 B Pe3ysbTaTe CIopa JABYX COTPYIHUKOB

0) yMEHBIIIEHUEM BBITO/IbI B OHOM 00JIaCTH C 1I€TIbI0 YMEHBILIEHHS HeXenaTeIbHbIX
MIOCJIEICTBHUI B IPYTOM

B) IPUHATHEM PEIICHUS ayAUTUBHO, YYUTHIBAIOIIETO MHEHHS BCEX 3aMHTEPECOBAHHBIX CTOPOH
') YMEHBIIEHHUEM BBITO/IBI

11. Yro Takoe «CoumoTexHuYeCKasi CHCTEMa)»> OPraHU3aliH C BLICOKOH TeXHOJIOTHel
npousBoacrea?

a) BceoOlast KOMIIBIOTEPU3aLUs TPOU3BOJICTBA

0) pa3BUTHE COLUATBHON Cepbl

B) Mpo¢hecCHOHANIBHBIN POCT PAOOTHUKOB

I) MHTETPUPOBAHUE IE€PCOHANAa M TEXHOJIOTMM, JEJIErHpPOBAHME OTBETCTBEHHOCTH 3a KOHEUYHBIN
pe3yabTaT

12. llesb10 NJIAHUPOBAHNS T€ATEIbHOCTH OPraHU3ANMH ABJIAETCS

a) o0OCHOBaHHME 3aTpar

6) 060CHOBaHUE CPOKOB

B) OIpeieIeHHe Leei, CHUII U CPEICTB

') 000CHOBAaHHE YUCIEHHOCTH PaOOTHUKOB

13. OcHOBHOE OT/IMYME OTKPBITOI CHCTEMBI OT 3aKPbITOMH 3aKJII0YaeTCsl B

a) OTCYTCTBUHU YHOPSA0YEHHOT'O B3aUMOJICHCTBUS MEXKY OTAEIbHBIMU MOACUCTEMaMU
0) HATMYMU B3aUMOJICHCTBUS OTAEIBHBIX MOJICUCTEM C BHEIIHUM MUPOM

B) 3aMKHYTOCTH 3JIEMEHTOB CHCTEMbI CAMUX Ha ceOs

') HAJIMYUU B3aUMOJIEUCTBUS C BHEITHEHN Cpesioit

14. Y10 OTHOCUTCSI K KATErOPUM «BHYTPEHHEr0 BO3HATPAKIEHUD)?

a) 3apruiata

0) kapbepa

B) cama pabota

T') IPU3HAHUE OKPYKEHUS

15. OcHOBHBIM IPABUJIOM NIPH ONpeeIeHUH YPOBHS 3apIJIAThI SIBJISICTCH:

a) OIpeIENCHHBIN 3aKOHOM MUHUMAaJIbHBIN YPOBEHB

0) ompeneneHHas IMTATHBIM PACIUCAHUEM CTaBKa

B) YPOBEHb OIUIATHI B HpMaxX KOHKYpPEHTaX



r) a0COMIOTHO TOYHOE M OOBEKTHOE OIPEIeNICHHE XapaKTepa BIOKEHHOTO Tpyaa U
HCCIIE/IYIOIIasi BCECTOPOHHSS U OECIPUCTPACTHAS €T0 OI[CHKA

16. OcCHOBHBIM B YNIPaBJIE€HHH 110 1eJISIM SIBJIsIETCSI BHIPA00OTKA LeJieil

a) cBepXy BHU3 MO LMY MHCTAHLIUN

0) cHU3Y BBEPX

B) CHU3Y BBEPX U CBEPXY BHU3

I) 10 MATPUYHOM CXEME

17. OnpenesiuTe 0CHOBHBIE XaPAKTEPUCTHUKH BHEIIHEH cpeabl 1Jisl OpraHu3auuu

a) BCE MEPEYUCICHHOE

0) B3aMMOCBSI3aHHOCTh (PaKTOPOB, CIOKHOCTH

B) CJIO’)KHOCTbH U MOJIBHKHOCTD

T') B3aMMOCBSA3aHHOCTh M HEOMPEIEIIEHHOCTD

18. [l1s1 yero ocyulecTBJIsIeTCs /ieJierHPOBaHNe CBOMX IMOJHOMOYMIA APYruM
pykoBoauTessim?

a) JUIs ONITUMAIIBHOTO PEIICHHUs KOMIUIEKCHOW 3aauu

0) [J1 COXpaHEHUS «TPYIMIIOBOT0» CTHIIS PabOThI

B) JUUIsl IPOBEPKHU KBATH(PHUKAINN PAOOUNX

T') Bce IEPEUUCICHHOE

19. Kakoii u3 nepe4ncieHHbIX HH2Ke METO/I0B pacnpeaeseHus 00si3aHHoOCTell B
OPraHu3alNU NPUHAT M0 PYHKIHOHAILHOMY NMPU3HAKY?

a) CO37aHbl (PUITHAIIBI IPSAMIPUATHS B IIATH TOPOJAX

0) co3aHbl OTAEINHI 110 TPOU3BOICTBY, MAPKETUHTY, KaJpaM, ((HHAHCOBBIM BOIIPOCAM

B) CO3/IaHBbI 11eXa Ha MPEANPHUATHH 10 IPOU3BOJICTBY MEUYCHbS, IIIOKOJIATHBIX KOH(DET, Kapamenu
T') CO37aHbBI OTJICIIBI Ha MIPEANIPUSATHH, PABHBIC TI0 YHCICHHOCTH

20. TexHoJIOTHS HEMPEPHIBHOTO MPOU3BOACTBA 00BIYHO MPUMEHSIETCS IPU MPOU3BOCTBE
TAKOH NMPOAYKLIHMH KAK

a) BBIIIYCK JIETKOBBIX aBTOMOOMIIEH

0) MpOU3BOICTBO BOCHHOW aBUATEXHUKHU

B) CTPOUTEIBHCTBO CYOB YPOBHS

r) nepepaboTka HeQTH, BHITUIABKA YyT'yHA

21. K kakoMy THIy IOCTPOEHHS YIPABJIEHUSI OTHOCUTCS CJIeAYIOIIAs CHTYAIHS:
«CTpouTebCcTBO TPYOONPOBOAA BKJIKWYAeT B ce0f PSS TEXHOJOTMYECKHX OIepamuii:
NOArOTOBUTEIbHbIE PadOTHI, 3eMisiHble PadoThl (YCTPOICTBO TpaHIleii), CBapoOYHbIE
padoTsl (cBapka TPy0 B HUTKY), H30/I0HMA M yYKJIaAKa TpyOonpoBoaa B TpaHiuew u ap.?
PykoBOACTBO NPOM3BOACTBOM Ka)XKI0ro BHAAa PadoT BO3J0KEHO HAa HaYaJIbHUKA
CNeNNATbHOI0 CTPOUTEILHOr0 yrpasJieHusi. UHdopmaius 0 Ka:kaoM npoiecce mocTrynaer
YHPaBJISIIOLIEMY CTPOUTEIBLHBIM TPECTOM, 2 OT HEr0 HAYAJBHHUKY YIPaBJIeHHsD» ?

a) MaTpUYHAs CHCTEMa yTPaBICHUS

0) ¢dyHKIIMOHATBHAS CUCTEMA YIIPaBICHUS

B) IMHEHHAs CUCTeMa yIpaBICHUS

T') HU OJIHA CHCTEMa He TIOAXOIUT

22. Kakasi o0paTHas cBsI3b HMeeT 0oJibllee 3HAYeHUE C TOUYKH 3PEeHHs MOBBINIEHHS

3¢ PeKTUBHOCTH KOMMYHUKALMH?

a) TOJOXHUTENbHas

0) KoppesIuoHHAs

B) HEOIpeeIIeHHAs

T') OTpUIaTeIbHAS

23. 13 4yero cocToUT DKOHOMHUYECKU MEXaHU3M MEHeIKMeHTa?

a) BCE NIEPEYNCIIEHHOE

0) BHyTpU(PUPMEHHOE YIIpaBJiICHHUE, YIIPABICHUE MMPOU3BOICTBOM

B) YIIpaBJICHHE NIEPCOHAIIOM, YIIPABIEHUE TPONU3BOJICTBOM

') BHyTpU(UPMEHHOE yIIPaBJICHHE, YIIPABICHHUE TIEPCOHATIOM



24. IlnanupoBaHue el cTBHIl - ITO

a) CO3JIaHuE CIEAYIOLIEro 3BeHa MEX /1y ITOCTAaHOBKOM 11eJIM ¥ MPOTrpaMMoi ee peaan3anuu
0) yTouHeHue poiieit

B) BBISIBIICHHE OOCTOSITENLCTB, KOTOPbIE HEOOXOUMO YUUTHIBATH JIJISl JOCTUKESHUS LIETTH
I') OLIEHKA 3aTpaT BPEMEHHU JJIsl KaXKI0W Orepanuu

25. U3 nepeuncijieHHbIX MeHeIKepoB: 1. 'eHepabHbBII TMPEKTOP U YIeHbI MPaBJIeHusl. 2.
PykoBoauTenu camocTosiTeIbHBIX OpraHoB. 3. PykoBoaurenu nexos. K BbicuieMy 3BeHy
ynpaBJieHHs] OTHOCATCS

a)l,2

0) 2

B)1,2,3

rl

26. IloBenenne, OpMEHTHPOBAHHOE HA KOHTPOJIb — ITO

a) JNEHCTBUSl TOJYMHEHHBIX HAIPaBJICHHBIE HA TO, YTO XOYET YBUAECTh PYKOBOJCTBO IPHU
IPOBEPKE UX JESITEIHHOCTH

0) OpUEHTUPOBAHUE HA 3aHUKEHHBIE IIeNTN

B) HCITOJIb30BAaHKUE TOTO, YTO KOHTPOJIEPHI HE 3HAIOT JIOCKOHAIBHO JIESTEbHOCTD O JYNHEHHBIX
UM COTPYIHHKOB

') ODUCHTUPOBAHKE HA 3aBHIIICHHBIC LIETH

27. Y10 03HAYaeT «MPHUHATH pelieHne»?

a) nepedparh BCE BO3MOKHBIC ATbTEPHATUBBI

0) mepeOpaTh HECKOIBKO ANbTEPHATHB, NAIOIIMX Hanboee 3(pPEeKTUBHBIE BO3MOKHOCTH
pelieHus mpooIeMbl

B) OT/IaTh PACHOPSKEHUE O BRIOOPE BO3ZMOXKHOM ajIbTePHATHUBEI

I') OTJaTh PACHOPSHKEHUE K peaan3aliii KOHKPETHOTO TJIaHa

28. Kakoii U3 mox0/10B He OTHOCUTCS K H3BECTHBIM HIK0JIAaM B YIIPaBJIeHUH?

a) Hay4HOE yIpaBJIeHUE

0) aIMUHUCTPATUBHOE yIpaBJICHUE

B) HOBasi 5)KOHOMHYECKAsl TIOJINTHKA

I') 4eJIOBEYECKHE OTHOILICHHS

29. JInHelinasi opranu3anusi ynpasJjeHHs M03Bojs1eT chopMYJTHPOBATH YIIPABIEHYECKYIO
CTPYKTYPY, KOTOpPas sIBJISIETCS:

a) ruoKkoun

0) caMoperynupyemMoit

B) CTaOUJILHOM U MPOYHOM

T') BCE IEPEYNCIIEHHOE

30. Mouemy nmenno CILIA cTaju poauHoii COBpEeMEHHOr0 ynpaBjeHus?

a) OTCYTCTBHUE MPOOJIEM C MMPOUCXOKACHUEM, HAITMOHATEHOCTHIO

0) moaepkka uaen oOpa3oBaHuUs sl BCEX, OTPOMHBIN PBIHOK paboueil criibl

B) 00pa3oBaHWE MOHOIOJIUN

T') BCE IIEPEUYHCIEHHOE

31. KioueBbIM (pakTOpPOM B J11000ii MO1e1H yIPaBJIeHHs SIBJISIIOTCH:

a) JIoIu

0) cpencTBa MPOU3BOACTBA

B) (puHaHCHI

T') CTPYKTYypa yIpaBJICHUS

32. Ha 4T0 B nepBYI0 04epe/lb 10/2KHA OMUPATHCHA CHCTeMa KOHTPOJISA KayecTBa Ha
COBPEeMEHHOM MNpeanpusaTHu?

a) Ha YETKO OIpe/IeTICHHbIE HOPMBI U TOMYIIEHHUS JIJIs1 KOHKPETHBIX MPOIECCOB

0) Ha OIIEHKY Ka4yecTBa MPOIYKIIMKA paOOYUMHU B X0/I€ TTPOU3BOACTBEHHOTO IIpoliecca

B) Ha KECTKHUH ammapaT KOHTPOJISl Ha BBIXOJIE MPOTYKIIUU

T') Ha IPOBEPKY TOTOBON MPOIYKIIMH



33. LHeablo K1accuyecKkoi KOIbI yIpaBJieHHs ObLIO0 CO31aHne

a) METOJI0B HOPMHUPOBAHUS TPyAa

0) yHUBEpCAIbHOTO MPUHIIUIIA YITPABJICHUS

B) YCJIOBUM TPYAOBOM AEATEILHOCTH PAOOTHUKOB

') METOJIOB CTUMYJIMPOBAHUSI TPOU3BOIUTEIILHOCTH TPYAA

34. B yueM 0CHOBHOe OT/IHYHe NPEABAPUTEIHLHOI0, TEKYIIEr0 M 3aKJII0YUTEIbHOI0
KOHTPOJIsA?

a) B o0beMe

0) BO BpEMEHHU OCYIIECTBIICHHS

B) B METOJIaX

T') B 00bEME B METOJIaX

35. BHemHss cpe/ia NPSIMOTo BO3/IeiiCTBUS HA OPTaHU3ANMIO — 3TO:

a) aKIIMOHEPHI, KOHKYPEHTHI, IIOCTABIIIHKHI

0) moTpeduTeNnu, TOProBbie MPEANPUATUS, MECTHBIE OPTaHbI

B) BCE NIEPEUUCIICHHOE

T') IPaBUTEIHCTBEHHBIE OPTaHbl, MECTHBIE OPTaHbl

36. IIpouecc AejerupoBaHusl MOJTHOMOYHMII BKIIOYAET B cedsl mepeaavy MOJHOMOYHUI OT
CTapuIero pyKoOBOAUTEIS HUKECTOSIIMM PYKOBOIMTE/ISIM HA BBINOJHEHHE CTIeNUATbHBIX
3aganmii. Kakasi cutyanusi cBoiicTBeHHA 3TOMY npoueccy?

a) mepenaroTcs MOJHOMOYUS U OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOIUTEIIO

0) nmepenaeTcsi OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOIUTEIIO

B) IIEpEJAOTCs TTOJTHOMOYHS HIKECTOSIIIEMY PYKOBOJIUTEINIO, a BCIO OTBETCTBEHHOCTh
MIPOJIOJKAET HECTH CTAPIINN PYKOBOIUTENb

I) Ha3Ha4yaeTcs HOBBIM, paBHBIM IO paHTy pPYKOBOJUTENIb W €My I[epelaeTcss BCs
OTBETCTBCHHOCTH

37. UTo 101:KHO cofiepKaTheA B JokyMeHTe «Pacnpenesienne o6si3annocrein»?

a) Ha3BaHHE JOJHKHOCTU U OTJIeNa, B KOTOPOM MMEETCS 3Ta JOIKHOCTh

0) BCe MEepPEeYUCICHHOE

B) OMKCaHME BHITOMHAEMBIX (YHKIIUI, 00s13aHHOCTEH U MpaB

T') B3aMMOOTHOIIICHHSI C PYKOBOJICTBOM, KOJUIETAMH | IO TYUHECHHBIMHU

38. «OTIOM HAYYHOTO YNPABJIEHUS» YACTO HA3LIBAIOT:

a) A. @ailons — oH onmyOnukoBan KHUTY «OO11ee U MPOMBIIIIEHHOE YIIPaBIEHUEY, T
c(hOopMyIHUPOBaHBI IPUHIIUIIBI YIIPABIEHUS, B TOM YHCIIE pa3AelieHUe Tpyia U €AMHCTBO
KOMaH/I0BaHUsI

0) ®ponka u Jlunman ['mnp0epTOB — OHU BBIJCIUIN CEMHAANATh OCHOBHBIX MHUKPOJBIKEHUN
pabounx, Ha3BaB WX TEPOJIUTAMH; a TAK)KE OHU Pa3padOTaIu METOJ] aHATN3a MUKPOIBI)KECHUH, B
OCHOBY KOTOPOTO0 ObLiIa TOJI0’KEeHA KHHOTpaMMa JIBIKEHUH pabouero

B) @. Teiopa — oH TBITAJICS 000CHOBATH THEBHYIO HOpMY pab04ero METOJaMH XPOHOMETpaxa
Y U3yUYEHUS €r0 TPYIOBBIX JBUKCHHMA

r) I'. T'anTa — oH co3xain rpaduk, KOTOPHIH MO3BOJISUT IUTAHUPOBATh, PACPEAEIATh U IPOBEPSIThH
paboTy. DTOT TpaduK SIBUIICS MPEAIIECTBEHHUKOM CUCTEMBI ceTeBoro ruianupoBanus [IEPT, B
KOTOpOH ceiyac ucnoib3ytoT OBM. OH ke 3HAMEHUT CBOEM CHUCTEMOW MaTepUabHOTO
CTUMYJIHPOBAHUS 32 BHITIOJHEHHOE 3aJaHHE

39. IToueMy MeTObI MPSIMOT0 MPUHYKIEHNUS U CTPaXa HAKA3AHUS MOCTENEHHO
BBITECHSIIOTCSI METOIaMH COLMAJILHOTO NPUHY:KIeHus ?

a) CTaJI0 HEBBITOIHO JIEPKaTh OOJIBIIION IITAT COTPYAHUKOB

0) Tpy/HO OJATOTOBUTH MEHEKEpa, CIOCOOHOTO0 A(h(PEKTHBHO UX HCIIONTH30BAThH

B) pabouyee ABMKEHUE JOOUIIOCH ONPECICHHON 3aIUIIIEHHOCTH Pab0YrX OT MPSIMOTO
MPUHYKICHUS

') MEXaHU3M MPUHYXACHUS IIepecTan 00ecrnednBaTh pa3BUTHE IPOU3BOCTBA

40. KakoBO ONTHMAJIbHOE YHCJIO TOTYHHEHHBIX?

a) yeM OoJIbIlIe TTOJYMHEHHBIX, TEM Jierde padoTaTh



6) 15-30 uenoBek

B) 7-12 uenoBek

r) 3-5 yenoBek

41. Ot Kakoro (pakTopa He 3aBHCUT THII IPOM3BOICTBEHHOH CHCTEeMbI?

a) OT phIHKA

0) OT cTpaTeruu MapKeTUHTa

B) OT BUJA MPOIYKIIUU

I') OT perHOHAIBHBIX MTPOrpamMM 00ECTICUSHHSI 3aHATOCTH

42. CaMpblii TPYAHBIH U TOPOrOCTOSIIIUIA 31eMEHT KOHTPOJISI — 3TO

a) BBIOOp CTaHIAPTOB

0) BBIOODP TOIXOJSIICH STUHUIIBI U3MEPEHUS

B) BBIOOD KPUTEPHEB

') U3BMEpPEHHUE PE3yJIbTaTOB

43. Kakoii n3 HepopMabHBIX METO/I0B IPOTHO3MPOBAHUS MO3BOJISIET MOJIYy4aTh HauboJIee
HeHHYI0 nH(popManuio?

a) HarsaAHas HHpopMaIus

0) IPOMBIIIICHHBIN IITTHOHAX

B) MUCbMEHHAsI HHPOPMAIIHS

r) HHGOpMALHUs B III00ATBHBIX CETAX

44, TexHOJIOTHSI MEJIKOCEPUITHOT0 WM eIMHUYHOTO MPOU3BOJACTBA 00LIYHO NPUMeEHSIeTCS B
TAKUX KOMIAHUAX KaK

a) «MaxkaoHaIbaAC»

0) «Dopn»

B) «llemm»

r) «bouHr»

45. Opranu3aunus - 3T0

a) TpyIma Jirojiei, 00beJUHEHHas 001IeH Lenbio

0) rpynma nrojei, Baajaeroas cpeAcTBaMU MPOU3BOICTBA

B) TpYIIIa JIFOJICH, IeATEIIbHOCTh KOTOPBIX KOOPAHHUPYETCS

I) Tpynna JroAel, JesTeIbHOCTb KOTOPBIX CO3HATEIbHO KOOPAMHUPYETCS Ul JIOCTHIKEHUS
oOuieit nemun

46. SIBasieTcsl 1M ynipaBJieHUe NPONU3BOAUTEIbHBIM TPYAOM?

a) J1a, T.K. YIPaBJIeHUE CO3/1aeT HOBYIO CTOMMOCTD

0) HeT, 3TO BCETO JIMIIb HAJA30P U KOHTPOJIb

B) HET, 3TO BCETO JIUIIb Pe3yIbTaT MIPOTUBOPEUHS MEX/Ty HAEMHBIM TPYIOM U COOCTBEHHHUKOM
CpPEeICTB IPOU3BOJICTBA

I') 71a, TOCKOJIbKY 3TOT BH/J IEATEIbHOCTH HEM30€KEH MPU BHICOKOM YPOBHE CHEIMAIU3aluN
MIPOM3BOJICTBA U TIPU3BaH 00ECIIEYHTH IEIIOCTHOCTh TPYAOBOTO MEXaHH3Ma

47. CucremMa KOHTPOJISI B OPraHU3a1llUM 00BIYHO COCTOUT M3

a) MPeJIBapUTEIbHOT0, TEKYIETO U 3aKIIOUYUTETHHOTO

0) TEKYIIEro U 3aKII0YUTEITHFHOTO

B) MPEABAPUTEIHHOTO U 3aKIIOYUTEIBHOTO

T') TOJBKO U3 TEKYIIETO KOHTPOJIIS

48. Ilesn, KOTOpPbIE MOI'YT ObITH HCIOJIB30BAHBI B Ka4eCTBe CTAHAAPTOB /15l KOHTPOJIA
OTJIMYAeT cieaylolee:

a) BBICOKHI MOpaJIbHBIN YPOBEHB

0) BpeMEHHBIE PAMKH, KOHKPETHBIA KPUTEPHIA

B) HCIIOJIb30BaHNE KOCBEHHBIX MPOSBICHUI

I') BpEMEHHBIE PAMKH

49. MeHe)KMEHT B OCHOBHOM 3aHMMAeTCs CHCTeMaMH

a) OTKPBITBIMH

0) 3aKpPBITHIMU



B) 3aKpPBITHIMU U TIOJICUCTEMAaMHU 3aKPBITOTO THUIIA

T') 3aKPBITHIMHU U MMOACHCTEMaMHU OTKPHITOTO THITA

50. KakoMy THNy OTHOIIIEHH COOTBETCTBYET B3aUMOOTHOIIEHUSI MACTEPA U HAYAJIBLHUKA
nexa?

a) (OYHKIIMOHAJIbHBIE OTHOIIICHUS

0) MaTepuanbHble OTHOIICHUS

B) JINHEHHBIE OTHOIICHUS

') OTHOLIEHHUsI YIIPABJIEHUYECKOIO amnmapara

51. Crynenu moTuBauuu no MacJioy - 31o

a) MOTPEeOHOCTh PA3BUTHS U MIPU3HAHUS

0) MOoTpeOHOCTh Pa3BUTHUS U MIPU3HAHUS, COITMAIbHAS TOTPEOHOCTH U MOTPEOHOCTH B
3alUIIEHHOCTH, OCHOBHBIE TOTPEOHOCTH

B) collMajibHasi MOTPEOHOCTh U MOTPEOHOCTD B 3AIIUIIICHHOCTH

I') OCHOBHBIE NTOTPEOHOCTH

52. Kakasi pyHKuMs He CBOHiCTBEHHA MPOLECCHOMY MOAXO0AY K ynpasJieHuio no ®aiioso?
a) TIaHUpOBaHUE PaboT

0) opranuzanus padboT

B) HE3aBUCHUMOCTh CYXXICHHI MCHEXKEPOB 10 OTICIIEHBIM HaIpaBIeHUSAM (TIporpaMmam )

') KOHTPOJIb

53. Ha kakue cocTaBJiflloOIIMe TPAAUIHOHHO JAeJATCS 32124 OpraHu3anum’?

a) paboTa ¢ JH0IbMH

0) paboTa c JroapMu U HHpOpMaIen

B) paboTa C npeMeTaMu U JII0AbMU

r) paboTa ¢ JroapMu, paboTa ¢ T0IbMH U HHPOpMaIuen 1 paboTa ¢ mpeaMeTaMu U C JII0IbMU
54. Kakasi noc/jie1oBaTeIbHOCTH IPHOPUTETOB MO3BOJIUT (pUpMe 100MTHCH ycmexa:

a) IIOJI1 — MPOAYKIUS — IPUOBLITH

0) mpuObUIb — JIFOIU — MPOTYKIIUS

B) IPOAYKIUS — IPUOBLITH — JTFOU

T) JIIOAU — IPUOBLIL — IPOAYKIUS

55. Yro siBiIsieTCA MepBOOUEPeTHOI He00X0AUMOCTHIO YCIEIIHOH padoThl COTPYIHHKA HA
HOBOM MecTe?

a) COOTBETCTBHUE CHEIUAIHU3AINH

0) cripaBeIJIMBOE BO3HATPAXKICHUE

B) COI[MANIbHAS aanTalus

I') IepPCIEeKTHBA pocTa

56. CymHOCTh CHTYALIMOHHOTO 1OAX0/1a COCTOUT:

a) 3HAHUE METOJOB MPO(EeCCHOHATBLHOTO YIPABICHUS JOKa3aBIIMX CBOI 3(PPEKTUBHOCTD;
YMEHHE MTPEIBHUJICTH TIOCISACTBHS MPUMEHSIEMBIX METOUK M KOHIICIIITUH

0) mpaBUIHLHOE UHTEPIPETUPOBAHUE CUTYAIUH, ONpeeTieHue HAauBAKHEUITNX (HaKTOPOB

B) BCE MEPEUUCITICHHOE

T') IPUMEHEHHE CIIOCOOOB IEHCTBUU. BBI3BIBAIOIINX HAUMEHBIINN OTPUIIATENbHBIN ) deKT B
JAHHOW CUTYalluu, C 00ecreyeHrneM MaKCUMallbHOM 3(ppexTuBHOCTH

57. IlpaBuJio - 310

a) TIOCTIeI0BATENIHbHOCTh JACHCTBUIA, KOTOPBIE CIENYET MPEANPUHATH B KOHKPETHON CUTYAIUH,
UMEIOIIEH TeHICHIINIO K TIOBTOPEHHIO

0) rapaHTHs BHIMOTHEHHUS] KOHKPETHBIX JEHCTBHII KOHKPETHBIMU CITOCO0aMHU B crieniu(rueckoit
€IMHUYHOU CUTYaIINU

B) KOHKPETHO C(HOPMYIIMPOBAHHBIN OIBIT MIPOILIOTO

I') OCJIEIOBATEILHOCTD ONEepalinii

58. KakuM# 0CHOBHBIMH YePTaMHU J0JI3KeH 00J121aTh TAKOH apXeTHI YNPaBJISIOIIEr0 KaK
«aagep»?

a) CIIOCOOHOCTH ONPEACTUTH MECTO COOSI U PUHSITH KOPPEKTUPYIOIIHE MEPHI



0) yMeHue pemaTh JUYHOCTHbIE KOH(QIUKTHI, KOTOPhIE BOSHUKAIOT MPH BOJIEBBIX PEIICHUIX

B) OBITH OOIIHUTEIbLHBIM

I) yMeHHe OOIaThCs C JIIOJbMHU, CIHOCOOHOCTH pacrno3HaBaTh MOTEHIUAN KaXKJOTO 4YeJlOBeKa U
3aMHTEPECOBHIBATH €r0 B MIOJIHOM HCIOJIH30BAHUHU 3TOTO MOTEHIIHATIA

59. KakoBa BaskHelimas (yHKIusl ynpaBJjieHus ?

a) MoJy4yeHne MaKCUMaJIbHOU MTPUOBLITN

0) co3naBaTh YCIOBUS JUIS JajbHEHMIIEro yCemHOro (yHKIIMOHUPOBAHUS MIPEAIPUATHS

B) MUHUMM3AIUs HAJOTOBBIX IJIATEXKEH

T') 3aBOEBbIBAHUE HOBBIX PHIHKOB COBITA

60. Kakoii cMBICJI BKJIAJIBIBAETCS B CJIOBO «PUCK» MPHU MPUHATHH PeleHuii?

a) CTeTeHb 3HAYMMOCTH MPOOJIEMBI IS OOIIEH NesITeTbHOCTH (prUpMbI

0) cTeneHb BIMSHUS HETIPABUIILHO PEIICHHOM MPOoOJIeMbl Ha CITy>Ke0HOe MOJI0KEHHE
PYKOBOJIUTEIIS

B) YPOBEHb ONPEICIEHHOCTH, C KOTOPOH MOKHO IMPOTHO3UPOBATH PE3yJIbTaT

T') YPOBEHB IIPEBBIIIICHHS CBOUX TOJTHOMOYHN

61. IlpeaBapuTeIbHBIM KOHTPOJIEM (PMHAHCOBBIX PECYPCOB OPraHU3aIUM SIBJISETCS

a) OroKeT

0) 3aKJII0YEHHE ayAUTOPCKON OpraHU3aluu

B) OanaHc

) (DMHAHCOBBIN OTUET 32 MPOIIEANINN EPUO BPEMEHH

62. IloueMmy MeTOAbI MPSIMOr0 MPUHY KAEHHUS U CTPAXa HAKA3aAHUA BHITECHSIOTCS
MeT0aMH COUMAJIBLHOT0 NPUHYKIeHus?

a) MEXaHW3M MPUHYKICHUS IepecTasl 00ecieynBaTh pa3BUTHE MPOU3BOCTBA

0) cTaj0 HEBBITOAHO CO/IEPKATh OOJIBIION ITAT COTPYAHUKOB

B) TPYJHO MOATOTOBUTH MEHEKepa CIOCOOHOT0 3(P(HEKTUBHO X UCIOIB30BaTh

r) pabouee IBMKEHUE 10OMIOCH ONPEAEICHHOMN 3aIUIIIEHHOCTH pab04yMX OT MPSIMOTO
TIPUHYKICHUS

63. Kakasi cnoco0HOCTH MeHeIkepa, o Mak-I'peropy, npuBoauT K ycnexy?

a) paboToCcrocoOHOCTh

0) IPOrHO3UPOBAHHUE YEIIOBEUECKOTO TIOBEICHHUS

B) JIMJIEPCTBO

T') IPOTHO3MPOBAHKE CIIPOCA Ha TPOTYKIIHIO

64. B yem 3aKJII04AI0TCHA 0COOEHHOCTH KHOEPHETH3AIIUM OTHOCUTEIHHO ABTOMATH3AIINH ?
a) BKJIIOYEHHME B alTOPUTM JTama UCHOJIb30BAaHUS UWHTEIUIEKTa, T.6. CIHOCOOHOCTH peliaTh
HedopMaTM30BaHHBIC 337291 U HAXOJUTh BBIXOJI B HEMPEIBUICHHBIX CUTYAIIHSIX

0) npuaaHue MalMHe CIIOCOOHOCTH MBICIHUTD

B) HCITOJIb30BaHKE JIEKTPOHHO-BBIUYUCIUTEIFHON TEXHUKH B COUETAHUU C dTAallaMH «MO3TOBOTO
HITYPMay U SKCIIEPTHBIX OIEHOK

') KAYECTBEHHO HOBBIA YPOBEHb TEXHUKH U TEXHOJIOTHU

65. OnpenesnTe 0CHOBHBIE ITANBI MOCTPOECHHS OPraHU3AIUN?

a) oTIpeieNIeHre XapaKTepa BHIOIHAEMON padOThI

0) pacnipenenenre paboThl MEXKTY OTACIBHBIMU MTO3HIIMSIMA MEHEHKMEHTA

B) KiaccuUKanus TO3UIMH MEHEIKMEHTa, MOCTPOCHHE Ha ATOW OCHOBE JIOTHYECKHX TPYII
yIIpaBJICHUS

T') OIpeJeNIieHne XapakTepa BIOIHIeMOM paboThl. PacripeneneHue paboThl MEXIY OTACTbHBIMU
MO3UIUAMH MeHekMeHTa. Knaccudukanusi MO3UIHMM MEHEI)KMEHTa, MOCTPOEHHE Ha AITOU
OCHOBE JIOTHYECKUX TPYIII YIIPABICHUS

66. Kakue cylecTBYIOT acleKThI YeJIOBe4YeCKOl MepeMeHHO B CHTYallHOHHOM MOJAXO0/ie K
ynpaBJieHH10?

a) BCE NIEPEUNCIIEHHOE

0) moBe/ieHNE OTAENbHBIX JII0ICH, TTOBEIEHUE JIIOJICH B rpymmax

B) XapakTep MOBEICHUS PYKOBOIUTENS, (QYHKIIMOHHUPOBAHUE MEHEKepa B POJIU JIUEpa



T') BIUSHUE MEHEKepa Ha MOBEICHNUE OTIENbHBIX JI0AEH U TPYIII

67. TakTHKA - 3TO

a) JOJTrOCpOYHAs CTpaTEerus

0) KpaTKOCpOYHAs CTpaTEeTHsl

B) CPEHECPOUHBIH IJIaH, pe3yJbTaThl NPOSBIAIOTCS Yepe3 3-4 roja

T') CpeIHECPOYHBIH TJIaH, Pe3yNIbTaThl MPOSBIAIOTCS uepe3 1-2 roga

68. OcCHOBHBIMH KOMIIOHEHTAMH MO/1eJI1 KOMMYHUKALIMHU SBJISIIOTCS:

a) 00BEKT, CyOBEKT, B3aUMOICHCTBHE

0) UCTOYHUK, COOOIICHNE, KaHa, MMOTy4aTelhb

B) 00BEKT, CYOBEKT, BIUSHHUE, 0OpaTHASI CBSA3b

I') BHEUIHSS Cpefia, BHYTPEHHsS Cpela, B3aUMOJICHCTBUE

69. KakoBa npuumnHa, Mo KOTOpPOii TpedyeTcsi MPoBepKa pe3yabTaTa NPUHATOrO0 pemieHus ?
a) eclM pelIeHue Xopoliee, BBl OyaeTe 3HaTh, YTO JeNaTh B AHAJOTUYHOW CHTYallUH, €CIU
I0Xoe — OyJieTe 3HaTh, YTO HE CIEYET JIeNIaTh

0) MO TOYHOCTH pealii3aliy PEeUIeHUs] BO3MOXHA OLIEHKA KBaTU(UKALUN MOJYUHEHHBIX
B) IMPOBEPKA HAZC)KHOCTH aIMHUHUCTPATUBHON CTPYKTYPHI

T') IpOBEpKa HAJIEKHOCTU IKCIEPTHOM CTPYKTYPbI

70. Knaccuyeckasi (AIMUHUCTPATHBHAS) IIK0JIA B YIPABJIEHUH CTABHJIA CBOEH 1eJIbI0
a) pacCMOTpPEHUE aIMHUHHUCTPATOpa Kak npodeccuu

0) cormacoBanme pabOTHl ()MHAHCOBOTO ammapara Ha NPEANPHUSITHA C TPOU3BOJICTBOM H
MapKETHHTOM

B) CO3/JaHUE HOBOT'O CTUJISI YIIPABIICHUS

T') CO3/1aHH€ YHUBEPCAIbHBIX IPUHIIUIIOB yIIPABICHHUS

71. llenb10 KOHTPOJIS SABJISIETCS

a) IpOBEpPKa BBINOJIHEHUS MJIaHa

0) cOOp CTAaTUCTUUYECKUX CBEJICHUN

B) YCHJICHHE 3aBUCUMOCTH IO TYMHEHHBIX

r) obecrieyeHrne pyKkoBoACTBa MH(OpMaIuel /Ui KOppeKTUPOBKHU IIaHa

72. B yem 3akJ/04aeTcsi IPUHIUI €AMHCTBA YIIpaBJeHus ?

a) y 1iroboro ciysxaiiero (paboTHHUKA) MOXKET TOJIBKO OJIMH PYKOBOJIUTEIb

0) NOJHYIO ¥ a0COTIOTHYIO OTBETCTBEHHOCTD 32 JEATENbHOCTb BCETO MPEANPHUITUS JOIKEH
HECTU OJIUH YeJIOBEK

B) YMCJIO JIUII, HaXOAIMXCcs B 3()(PEKTUBHOM yIpaBIE€HUH JIUMUTHPOBAHO

I') OTBETCTBEHHOCTH 32 paboTy KOJUIEKTHBA HECET IPyINa pyKOBOAUTENEH

73. B kakuXx ciiy4yasix 00pamanTcs K Ka4eCTBeHHbIM MeT01aM NPOTrHO3MPOBaHusi?

a) OTCYTCTBHE BO3MOYKHOCTH IOJTyYUTh HHPOPMAIINIO APYTHMHA METOIaMHU

0) HexBaTKa HHPOPMALIUH, TTOJITy4aeMON KOJTMYECTBEHHBIMH METOJaMH ITPOrHO3UPOBAHMS
B) CPOKH, OTBEJICHHBIC Ha PEIICHHE IPOOIEMbI, OU€Hb OTpPaHHYCHBI

I') IpY OTCYTCTBHHU JOCTATOUHBIX CPE/ICTB HA POBEJICHHE TPOTHO30B

74. OTaM4NTeIbHOI YepToii popMaibHOI OpraHu3anum siBJIsIeTCsl

a) OTCYTCTBHE €IMHCTBA B IEHCTBUSAX €€ WICHOB

0) ’KecTKoe JaBJIiCHHE Ha €€ YJICHOB

B) HAJIMYKE JOJDKHOCTHBIX MHCTPYKIIMIA U MTPEITUCAHUH

I') CO3HATeNIbHAs KOOPAUHALIUS ASHCTBHUMA ABYX WM OoJjee JInIY

75. IIpoueaypa — 310

a) TOCJIEOBATEIILHOCTh JICHCTBHIA, KOTOpBIE CIEAYeT NpPEANPHHUMATh B KOHKPETHOW CHUTYaIluH,
UMEIOUIEeH TEeHIEHIINIO K TOBTOPEHUIO

0) mocIe10BaTeNIbHOCTh KOHKPETHBIX JIEHCTBHIA, KOTOPBIE CIIEYET BHIOIHATH B €MHUYHON
crienupuIecKoi CuTyanun

B) UCIIOJIb30BaHUE OIBITA MPOLLIOTO

') TapaHTUPOBAHHOE BBIMOJHEHNE KOHKPETHBIX IEHCTBUI

76. KoHe4yHOii 11e/1b10 MeHeKMEHTA SIBJIsleTCS



a) pa3BUTHE TEXHUKO-YKOHOMUYECKOU 0a3bl PUPMBI

0) obecriedeHre NPUOBUTBLHOCTD (PUPMBI

B) pallMOHAaJIbHAS OPTaHU3alIMsI TPOU3BOJICTBA

T') NOBBILICHHE KBATU(UKAIINY U TBOPUYECKOW aKTUBHOCTH pabOTHUKA

77. AnsA kakuX LeJeil B mpouecce MPUHIATHA PellieHUii HCI0Ib3yeTCsl KMO3roBasi aTaka»?
a) MHTeHCU(UKAIMSI MBICIUTEIBLHOTO Mpoliecca

0) aHaJIM3 HECTAHJAPTHBIX PELIECHUI

B) BBISIBJICHUE aJIbTEPHATHB

I') BOBJICYEHHUE BCEX YUYACTHHKOB B MPOLIECC MPUHATHUS PEIICHUI

78. Kakoro 4ejioBeka cjieJlyeT BbIOUPATh B KauecTBe HOBOT0 COTPYIHUKA B 00JIbIIMHCTBE
ciyyaeB?

a) 4eJI0BEKa, KOTOPBIA CUMITATHYEH PYKOBOAUTEINIO CBOMMHU JINYHOCTHBIMU Ka4eCTBAMH
0) yenoBeKa, MMEIOIIEr0 HAWITYUIIyI0 KBaTU(UKALUIO JIsI BHITOJHEHUS (paKTUYeCcKoi paboThI
Ha 3aHUMAEeMOU JTOJKHOCTH

B) KaHAMJIaTa, KOTOPBIN MPECTaBIIsAETCS HanOoJee MOAXOAIIMM JIJIsl TIPOIBHKECHHUS 110 CITYX0e
T') KaHIUJaTa, KOTOPBI UMEET OOJbIINE MOTEHIINATBLHBIE BO3MOXHOCTH

79. UeM onmacHoO Ype3MepHOe YHCJI0 MOTYMHEHHBIX?

a) moTepel yrnpaBiIsieMOCTH KOJIJIEKTHBA

0) pa3pacTanremM OIOPOKPATHYECKOTO arapara

B) 1yOIUpOBaHUE YCUITUH

I') BCE IIEPEUYHCIEHHOE

80. PazBuTHIO NpuHIMIIOB HAay4YHoro ynpasJienus B CLIIA cnioco6cTBOBa10

a) Tpynonodrue cBOOOHBIX TpaxaaH

0) mojepKka AHTIIUN

B) (OpMHUPOBaHUE KPYIHBIX OTpacieil MPOMBIIUIEHHOCTH U MPeIIpUsTHHA

r) conpotuBierne Opanuun

81. Kakasi u3 nepe4ncieHHbIX KOMMYHHKAIIMOHHBIX PoJiell BbINOJIHAET GyHKIMIO
nepegavu coo0IEeHHIT B Opranu3anumn’?

a) CTOpOX

0) CBs3HOM

B) JIMJIEp MHEHUS

') KOCMOTIOJIHUT

82. BeiciuM 10CTHKEHHEM HIKOJIbI HAYYHOT0 YIIPaBJIeHHs sIBJIsieTCsl pa3padoTka
a) METOJI0B MOTUBALIUHU TPy

0) METO/10B MaTeMaTU4YECKOI0 MOJENPOBAHUS

B) aHAJIN3a pabOYMX orepanuit

I') CIIOCOOO0B NICUXOJIOTHYECKOW COBMECTUMOCTH PaOOTHUKOB

83. OnpeneanTe NPUHIHUIIBL, JIeKAIIHE B OCHOBBI MeHeIKMeHTa?

a) eIMHOHAYAJINe, MOTUBAIIHS, JTUJEPCTBO, OOpaTHAS CBS3b

0) HayYHOCTb, OTBETCTBEHHOCTb, NPABMWIIbHBIN MOJ0OP U PacCTaHOBKA KaJpoOB

B) 9KOHOMHUYHOCTb, OOpaTHast CBSA3b, €AMHOHAYAIINE, MOTHUBALIHS

T') BCE MepeurCcIeHHOE

84. ®akTopbl, BANAOIINE HA MHAMBH/IYAJIbLHOE MOBEIEHHE U YCIIEIHOCTh IeATeJIbHOCTH —
ITO:

a) BCE IIEPEUYHCIIEHHOE

0) YMCTBEHHBIC U (PU3UUECKHE CTIOCOOHOCTH, IIECHHOCTH W B3TJISIbI

B) IPOU3BOAUTEIILHOCTh

') ICHHOCTH W TIPUTSI3aHUs, TOTPEOHOCTH

85. M3 kakuX cOCTABJISIOIMX CKIAIbIBAETCH MeHEeIKMEeHT?

a) CTpaTernyecKkoe yrnpaslieHHE, KOHTPOJIb

0) onepaTUBHOE YIIpaBIEeHUE

B) KOHTPOJIb, OTIEPATUBHOE yIIpaBIICHUE



T') BCE MEPEUUCIICHHOE

86. IIpakTuka ynpaBjeHusl BOSHUKJIA

a) B XX BeKe, B X0J1¢ MHIyCTPUATH3ANN TPOMBIIIJICHHOCTH

0) BmecTe ¢ coznanueM @. TeiopoM MIKOJIbI YIIPABICHUS

B) BMECTE C 00BEIMHEHHEM JIIO/ICH B OpraHM30BaHHBIE TPYIIIBI, HAIPUMED, IJIEMEHa
') BMECTE C BOSHUKHOBEHHEM CHCTEMHOI0 MOIX0/1a

87. Uto Takoe «mody:kaeHue»?

a) YCJIOBUS, B KOTOPBIX YEJIOBEK BBIHYXIEH OCYLIECTBIATH KOHKPETHYIO JIEATEIbHOCTh
0) omlyieHue HeJoCTaTKa B 4eM-JI00, UMEIOIee ONpeeICHHYI0 HAaPaBICHHOCTh U
CKOHIICHTPUPOBAHHOE Ha JOCTIKEHUE 1eNn (KeJlaHue C/Ies1aTh YTo-JIn00)

B) IPUHYKJEHUE KOr0-1100 K OIPE/IETIEHHON 1eATENbHOCTH

T') CO3/1aHHE 3aUHTEPECOBAHHOCTU KOT0-JIN00 K KOHKPETHOM AESITeIbHOCTH

88. Kakoii TUII OTHOLIEHUIT He XapaKTepeH /I KOPNOPATUBHOM KYJIbTYPbI B
opranu3zanum?

a) MOHOTIONIMS ¥ CTAaHAAPTU3ALMUS B IEATEITLHOCTH

0) JIOMUHUPOBAHNE HEPAPXUIECKUX BIACTHBIX CTPYKTYP

B) COUETaHHE KOHKYPEHIIMH U KOOIIEPAIMH B JESITEIHHOCTH PAOOTHUKOB

T') IPUHIINI OOJBIIMHCTBA WK CTAPIIUHCTBA B IPUHATHH PEIICHUN

89. MeHeaKMEHT — 3TO HayKa, H3y4Yalolas

a) PEIHOYHBIE OTHOIICHUS

0) yrpaBlieHHE UHTEIUIEKTYaJIbHBIMU, ()MHAHCOBBIMH, CBIPHEBBIMU M MaTEPUATbHBIMU
pecypcamu

B) CIIOCOOBI (PMHAHCUPOBAHUS CUCTEMBI 3IPAaBOOXPAHCHUS

T) CTPYKTYpPY phIHKA

90. K ¢pyHKIMAM CTPATErn4ecKOro ypoBHs yIpaBJieHHsI He OTHOCSTCH:

a) MPOEKTUPOBaHNE OpraHU3aluu

0) MporHo3

B) YY€T 3aIacoB ChIpbs

T') aHaJIN3 IWHAMHUKH PHIHKA

91. K ¢pyHKuMsAM onepaTHBHOI0 YPOBHS YIPABJIEHHUA He OTHOCHTCS

a) peryjaupoBaHue

0) yuer

B) IIPOEKTHPOBAHUE CTPYKTYPHI OpTaHU3aAINN

') KOHTPOJIb

92. Opranu3aiuoHHas CTPYKTYpa — 3TO

a) HCKYCCTBO YIPABISITh HWHTEIJICKTYyadbHBIMU, (PUHAHCOBBIMH, CBIPHEBBIM, MAaTEPUAILHBIMU
pecypcamu

0) BHMJ 4YEIOBEUECKOW JEATENbHOCTH, HANpaBICHHOW Ha YIOBJIETBOPEHHE MOTpeOHOCTEH
oCcpeACTBOM 0OMeHa

B) CHUCTEMa YIIpaBIIEHUS, ONpEAEIAIOIIas COCTaB, B3aMMOJEHCTBHE W TOJUYMHEHHOCTb €€
DIIEMEHTOB

T') METOJI UMUTAIIUU BBIPAOOTKH YIIPABICHUYECKUX PEIICHUN 10 3aJaHHBIM MTPaBUJIaM B
Pa3IMYHBIX TPOU3BOJICTBEHHBIX CUTYAIHIX

93. OaHo¥ 13 OCHOBHBIX (PYHKIMI MEHET)KMEHTA SIBJISIeTCS

a) HaOJTI0IeHNE 3a XOJ0M MTPOU3BOJICTBA

0) MeToUYecKoe 00ecTIeUeHHE MPUHSITHS PEIICHUIA

B) INIAHUPOBaHUE

T') U3/1aHuE MPUKA30B U PACIOPSIKEHUI

94. Ilpouecc mody:kIeHUs1 ceOsi U IPYTrUX K AeATEJIbHOCTH MO TO0CTUKEHUIO JIMYHBIX Hejei
WIH 1eJIeld OPraHu3aium 3To:

a) opraHusanus

0) nelicTBre



B) KOOPIMHAIIHS

') MOTUBALIHS

95. BoinoJyiHeHHE PadOThI 0 MPUHYKACHHIO HJIH Yepe3 JKOHOMHYECKHEe CTUMYJIbI 3TO:
a) MOTHBAIIUA TI0 CTaTyCy

O BHEIIHSS MOTHBALMS

B) MOTHBAIIMS IO PE3YJbTATy

') BHYTPEHHSISI MOTHUBALIMS

THUIIOBBIE 3AJAHUS 1J151 YCTHOTI'O OITPOCA JUCIUITJIMHBI

1.Onpenenenue BnusiHUS (aKTOPOB BHEUIHEH cpe/ibl Ha IEATEIbHOCTh OPraHU3allUH.
2.Bb100p ONTUMANIBHOIO METO/A YIIPABJIEHUSI B KOHKPETHON CUTYalUU.

3. YrpakHEeHHUs 110 PACCMOTPEHUIO BAPUAHTOB YIIPABICHYECKUX PEIICHUM B KOHKPETHBIX
CUTyalusX.

4.0npeneneHue CTUIIS 10 yIPaBIEHYECKON pelIeTKe
5. Pa3Butne menemxkmenTa B Poccun.

6. CaMOMEHEIPKMEHT — TTOHSITUE U CYIITHOCTbD.

7. AIMUHHMCTpPATUBHAS IIKOJIA YIIPaBICHUSI.

CamocrosiTesibHas padora

Tema 3. Opranuszanus Kak 00bEKT yIpaBICHUS
- [IEPEYEHB BOIPOCOB JIs1 CAMOCTOSITEIbHOTO U3yUEHUS:

1.[lepeuncnuth MokazaTean OpraHu3aluy Tpya.

2.ITpuBecTH nepeyeHb MmokazaTenaei HCroab30BaHNs OCHOBHBIX TPOM3BOICTBEHHBIX (DOHIOB Ha
HpPENPUATHH.

Pexomenayemasi sureparypa

1. MeHemKMeHT : ydeOHUK 71 cpesiHero npodeccruonansHoro oopasosanus / B. U. Ky3ueros,
JI. C. JleontbeBa [u ap.]— MockBa : WsmatensctBo IOpaiir, 2019. — 287 c. //
OopazoBarenpHas miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/427063.

2. Mapnac, A. H. OcHoBbl MeHemkMeHTa. [IpakTudeckuii Kypc : ydeOHOe MocoOue s
cpenuero npodeccuonansHoro oopazosanusi / A. H. Mapaac, O. A. I'ynseBa. — Mockaa :
WznarensctBO FOpaiit, 2019. — 175 c. // O6pazoBarensHas miatdopma KOpaiit [caldT]. —
URL: https://urait.ru/bcode/438452

3.Muxanesa, E. [I. MenemxMeHT : yueOHOE TTOCOOME ISl CPEAHETO MPOPECCHOHATBHOTO
obpaszosanus / E. I1. MuxaneBa. — Mocksa : M3garensctBo IOpaiir, 2020. — 191 ¢. //
OopazoBarenbHas miatdopma FOpaiir [caiiT]. — URL: https://urait.ru/bcode/449621.

4 . KoporkoB, 3. M. MeHeUKMEHT : y4eOHUK Ul CPETHETO HBO(I)eCCI/IOHanLHoro oOpa3zoBaHus /

2. M. KopotkoB. — Mocksa : M3raTenncTBo IOBaﬁT, 2019. — 566 c. // ObpazoBaTenpHas
wiatdopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/433680

Tema 5 . YnpaBnenueckuit KOHTpoIIb. [IpuHsATHE YyHIpaBIEHYECKOTO PEIICHUs

- IEpCUCHL BOIIPOCOB IAJId CaMOCTOATCIBHOI'O U3YUCHUS:

1. IToxGop MaTepuia: MOHITHE TTOTHOMOYUN, THUITBI TIOTHOMOYHNHA.
2. TexHonorus pa3pabOTKX yIPaBIEHUYECKUX PEILICHUH.

PexoMennyemas aureparypa

1. MeHemKMeHT : y4eOHUK 71 cpeiHero npodeccruonansHoro oopasosanus / B. U. Ky3ueros,
JI. C. JleontheBa [m ap.]— Mocksa : Msparenscrso IOpaiit, 2019. — 287 c. //
O6pasosarenbHas wiathopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/427063.
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2.Muxanesa, E. [1. MeremxMeHT : yaeOHOE TTocOOUe ISl CpeHero mpodeccnoHalIbHOTO
obpazosanus / E. I1. MuxaneBa. — Mocksa : U3aarensctBo IOpaiit, 2020. — 191 ¢. //
OopasoBarenbHas wiatdopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/449621.

3.Ko NFOTKOB D. M. MeHeKMEHT ; y4eOHUK IS I6)61[Her0 po¢eCCHOHAIBHOTO 0Opa30BaHusl /
KopotkoB. — Mocksa : W3natenscTBo anT 566 c. // O6pa3oBarenbHas
nnaT(bopMa FOpaiit [caiit]. — URL: https://urait.ru/b Code/433680

Tema 6. CucreMa, NPUHIUIIBI U METOBI yIpaBiieHus. CTHIN PyKOBOJICTBA
- [IEpEYEHb BOIIPOCOB JJIsl CAMOCTOSITEILHOTO U3YUEHHUS:

1. YopaBieHueckuil UK, MOAEIU U METO/bI YIIPaBICHUS;

2.0OCHOBHBIE PUHITUIIBI YIIPABICHUS

3.PykoBoiuTeNlb B CHUCTEME YIPABJICHUS, OCHOBHBIE TpPEOOBaHMS K JIMYHOCTH PYKOBOJIUTEIS
4.0pranu3alioHHbIEe METO/Ibl YIIPaBIICHUS

5.9KkoHOMHUYECKHE METO/bI yIpaBJIeHUS

6.ColManbHO-TIICUX0JI0IMYECKHE METObI YIPABICHHUS

7.CoBpeMEHHbBIE CTUJIN PYKOBOJICTBA

8.YnpaBiieHUeCKUI LUK, MOJEIIU U METO/Ibl YIIPaBJICHUS;

9.0cHOBHbBIE IPUHLIUIIBI YIIPABICHUS

10.PykoBoauTens B cucTeMe YIpaBiIeHUs, OCHOBHbIE TPEOOBAaHUS K TMYHOCTH PYKOBOIUTENS

Pexomenayemas iureparypa

1. Mapnac, A. H. OcHoBbel MeHemKkMeHTa. [IpakTuueckuil kKypc : yueOHOe mocobue st
cpennero npodeccuonanbHoro oopazosanus / A. H. Mapnac, O. A. I'ynseBa. — Mockaa :
UsnatensctBo IOpaiit, 2019. — 175 c. // O6pa3oBarensHas miardopma FOpaiit [caiit]. —
URL.: https://urait.ru/bcode/438452

2.Muxarnesa, E. [1. MenemxmeHT : yueOHOe TocoOue sl CpeiHero npodeccnoHalIbHOTO
obpazosanus / E. I1. MuxaneBa. — Mocksa : M3aarensctBo HOpaiir, 2020. — 191 ¢. //
OopasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/449621.
3.K§/FOTKOB 2. M. MeHeKMEHT ;| yueOHUK IS K})enHero MpoeCCHOHAIIBHOTO 00pa3oBaHusl /

KopoTkoB. — MockBa : V31aTenbcTBo auT 566 c. // O6pa3zoBarenpHas
muiardopma FOpaiir [caiit]. — URL: https://urait.ru/b co&e/433680

KoMmuiekT 3a1aHuil VIl BBINIOJIHEHHUs PA00THI 110 COCTABJICHHIO IIPOECKTOB

Tema 1. CymHocTh MeHeKMeHTa. OCHOBHBIE 3TAIbl PA3BUTHS MEHEIKMEHTA
1. CocraBuTh TabIUILy, PACKPHIBAIOILIYIO COAEPXKAHME U CYIIHOCTh MEHEIKMEHTA, a
TaKke O0TOOPa3UTE OCHOBHBIC JTAlbl Pa3BUTUS MEHEIKMEHTA B CBOOOIHOW ISt

Bac ¢opme.

Tema 3. Opranuzanus Kak OObEKT yIpaBICHUS
1. BbINOMHUT TPAKTUUECKYIO PabOTy, PACKPBIBAIOIIYIO COJEPKAaHUE OpraHU3allUuH
KaK 00beKTa yrnpaBIeHHUS.

[lens: HayuuTbcsi aHAMM3UPOBATh OPTraHU3AIUI0 KaK OOBEKT YIPABIICHHS, BBIACIATH U
OTJIMYaTh MUCCHUIO U IIeJIb OpraHMU3allMM, YIpPaBICHUYECKHH U (PYHKIMOHAJIbHBIE YPOBHHU.
OnpenensiTh MUKpPO-, MAaKpPOOKPYXKCHHE OpPraHHW3alui U BIHsSHHEC (PAKTOPOB BHEITHEH
CpEeIIbl B LIEJIOM Ha JIeATEIbHOCTh OpraHU3aliH.

3amanmue:

1. Onpedenumov KoHKpemHuyio (PeaibHyI0) OP2aHU3AYUIO 8 COYUATLHO-KYALIMYPHOU cepe.
2. Bvidenumv muccuio opeaHu3ayuu, Cmpame2uieckue yeiu.
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3. [locmpoumsv PyHKYUOHATLHO-YNPABIEHUECKYIO CXEMY OPSAHUAYUU, C 8blOETeHUEM YPOBHEll
VNPAsieHus U PYHKYUOHATbHBIX NOOPA30eeHUlL.

4.  Onpederumsv haxmopvl MUKPOOKPYICEHUS (NPAMO20 8030€liCmEUst), MAKPOOKPYICEHUS (KOCBEHHO20
6030€liCmesl) OpeaHU3aAYUY, NPOAHATUIUPOBAMb CMENeHb GIUAHUSL KANHCO020 HA IPDEeKmusHoCmy
Ppabomvl opeaHU3AyUU.

5. Obocrnosams 603M0OACHOCHU U YePO3bl, CUTbHBIE U Clabble CMOPOHbL 0anHOolU opeanusayuu (SWOT-
ananus).

[Tpunoxenue 1

1. Ha3Banue opranuzanuu

2. Muccus opranu3anuu

3. Crparernyeckue mneinu

4. CTpyKTypa opraHuzaiun

Tema 4. OcHoBBl (pOpMUPOBAHUST MOTHUBALMOHHOW MOJUTUKH OpPTraHU3aLUU
1. CocraButh Tabmuily, COfEp)Kallyl0 HANMEHOBAaHWE OCHOB (DOPMHPOBAHHS
MOTHBAIlIMOHHOW TMOJIMTHKA OPTaHU3alMH, UX COJAEP)KaHHE U OCOOCHHOCTH.

Tema 6. Cucrema, IpUHIUIBI U METOABI yrpaBieHus. CTUIN pyKOBOJICTBA.
1. CocraBuTh CXEMY C pacHpeeIeHUeM IPUHIIMIIOB YIIPABJIECHUS U C
pacnpeneseHneM METOJ0B YIIPABICHUS B IPYIIIHI.
2. BpmoxHHATE TBOpUECKOE 3aqaHue 1o TeMe «CTHITh pyKOBOJICTBAY: HATIMIIUTE
scce Ha TeMy <« kak Oyyluil pyKoBOJIUTEIb.



